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NATIONAL  KPA 

STRATEGIC  ID 

SUPPO 

OBJECTIVE 

Specific  Project  Being 
Implemented 

Ward  1 Locality 

Project  Budget 

Budget  Vote  Number 

Specific  Project  being 
Implemented 



— rrr 

ACCOUNTABLE  OFFICIAL 

Infrastructure 

Delivery 

hi|h  quality  infra 
services  that  wil 

the  people 

Hiving  for 

Delivery  of  portable  water  to 
the  70  water  storage  tanks. 

All  19  wards 

R 1,000,000.00 

3360  Deliveries  lo  the  storage 

840  Deliveries 

840  Deliveries 

840  Deliveries 

840  Deliveries 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

h^h  quality  infra 
services  that  wil 

the  people 

enhance  the 
f living  for 

Paving  of  Ward  17 
Community  Hali 

17 

R 167,000.00 

Project  Completion 

Appointment  of  the  coriraclor 

Paving  of  access  road  and 
parking  area,  finishes,  project 
closeout  and  handover  to  the 
communi^. 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tijh  quality  infr; 
services  that  wil 

the  people 

Hiving  for 

Reconstruction  of  Littie  Pony 

R 450,000.00 

Project  completion 

Appointment  of  the  contractor 

70%  complete 

Project  closeout  and 
handover  lo  the  community. 

N/A 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

h^h  quality  infra 
services  that  wil 

he  people 

f living  lor 

Upgrading  of  St  Faiths 

6&5 

R 200,000.00 

Project  completion 

appointment  of  the  contractor 

70%  complete 

Project  closeout  and 
handover  to  the  community. 

» 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

lijh  quality  infr; 
services  that  wil 

the  people 

Hiving  for 

Upgrading  of  Nomakhanzana 

10 

R 200,000.00 

Project  completion 

appointment  of  the  contractor 

70%  complete 

Project  closeout  and 
handover  to  the  community. 

N/A 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

h^h  quality  infra 
services  that  wil 

the  people 

enhance  the 
f living  for 

Upgrading  of  Shibase  Sports 

R 200,000.00 

Project  completion 

appointment  of  the  contractor 

70%  complete 

Project  closeout  and 
handover  lo  the  community. 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tijh  quality  infr; 
services  that  wil 

the  people 

Hiving  for 

Upgrading  of  Mathambo 

R 136,230.00 

Project  completion 

80%  complete 

Project  closeout  and 
handover  lo  the  community. 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

h^h  quality  infra 
services  that  wil 

the  people 

enhance  the 
f living  for 

Upgrading  of  Ntengo  Sports 

16 

R 52,342.00 

Project  completion 

80%  complete 

Project  closeout  and 
handover  to  the  community. 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  infra 
services  that  wil 

the  people 

Hiving  for 

Upgrading  of  Nhiasane 

= 

R 90,977.44 

Project  completion 

80%  complete 

Project  closeout  and 
handover  lo  the  community. 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

ligh  quality  infra 
services  that  wil 

the  people 

vision  of 

enhance  the 
f living  for 

Supply  and  installation  of 
Water  Back  up 
system(Eiavated  tanks) 

10 

R 150,000.00 

Project  completion 

appointment  of  the  contractor 

70%  complete 

Project  closeout  and 
handover  to  the  community. 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

high  quality  infra 
services  that  wil 

the  people 

Hiving  for 

Instaliation  of  carports  and 
parking  area. 

10 

R 300,929.00 

Project  completion 

appointment  of  the  contractor 

70%  complete 

Project  closeout  and 
handover  lo  the  community. 

N/A 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

h^h  quality  infra 
services  that  wil 

the  people 

Hiving  lor 

Upgrading  of  Storm  water  at 
the  Municipal  Offices 

10 

R 250,000.00 

Project  completion 

Contractor  appointed 

Stormwater  drainage 
coniructed  complete  and 
close  out  report  done. 

»» 

» 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  infr; 
services  that  wil 

the  people 

Hiving  for 

16  Facilities  electrified 

5 Facilities  electriled 

5 Facilities  electrified 

5 Facilities  electrified 

6 Facilities  electrified 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tlgh  quality  infra 
services  that  wil 

he  people 

enhance  the 
f living  for 

Fodo  combined  primary 
school 

R 7,820.40 

- 

Project  completion 

25%  complete 

50%  complete 

75%  complete 

completion  of  the  project 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  infr; 
services  that  wil 

the  people 

Hiving  for 

gebbers  primary  school 

R 238,860.00 

Project  completion 

25%  complete 

50%  complete 

75%  complete 

completion  of  the  project 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  infra 
services  that  wil 

the  people 

Hiving  lor 

Gemane  primary 

R 450,300.00 

Project  completion 

25%  complete 

50%  complete 

75%  complete 

completion  of  the  project 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  infr; 
services  that  wil 

the  people 

vision  of 

Hiving  for 

Gidela  Secondary 

R 162,792.00 

Project  completion 

25%  complete 

50%  complete 

75%  complete 

completion  of  the  project 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  infra 
services  that  wil 

the  people 

vision  of 

enhance  the 
f living  for 

Holweni  Primary 

12 

R 42,593.04 

Project  completion 

25%  complete 

50%  complete 

75%  complete 

completion  of  the  project 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

Delivery 

tigh  quality  irtfr; 
services  that  wil 

the  people 

vision  of 

Maqhikizana  Secondary 

R 16,233.60 

Project  completion 

25%  complete 

50%  complete 

75%  complete 

completion  of  the  project 

DIRECTOR  TECHNICAL 

SERVICES 
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Infrastructure 

the  people 

Timeous  response  to  Auditor 
General  and  Internal  Audfit 

Comments 

Unqualfled  Audit  Report  obtained 
by  Municipalily  in  January  2009 

All  HOD'S  responded  to  AG 
comments  by  second  quarter 

DIRECTOR  TECHNICAL 

SERVICES 

Infrastructure 

services  that  will  enhance  the 

the  people 

Avoidance  of  irregular  and 
fruitless  expenditure 

All  hod's  avoided  irregular 
expenditure  by  end  of  the  year 

Progress  Report  to  be  provided 
quartely  showing  improvement 

Progress  Report  to  be 
provided  quartely  showing 
improvement 

Progress  Report  to  be 
provided  quartely  showing 
Improvement 

Progress  Report  to  be  provided 
quartely  showing  Improvement 

DIRECTOR  TECHNICAL 
SERVICES 

Infrastructure 

services  that  will  enhance  the 

the  people 

Agenda  items  submitted  on 
time,  seven  days  before 
Portfolio  Committees.  EXCO, 
Council 

All  Agenda  Items  submitted  by 
HOD'S  seven  days  before 
Portfolio  Commitles,  Exco  and 
Council 

Report  to  be  provided  quartely 
showing  improvement 

Report  to  be  provided  quartely 
showing  improvement 

Report  to  be  provided 
quartely  showing 
improvement 

Report  to  be  provided  quartely 
showing  improvement 

DIRECTOR  TECHNICAL 

SERVICES 

Local  Economic 
Developrrsnl 

To  thrive  towards  vibrant 
local  economy 

Poultry  Projects:  Facilitates, 
monitor  and  give  training 
and  financial  spport  to  all 
poultry  project 

All  Wards 

R250  000 

Poultry  Projects 

Facilitate  production  and  markets 
identiflcalion 

Processing  of  poultry  project 
proposals 

Project  assessment  and 
training 

Procure  inputs  and  handing 

Monitoring  and  reports 

LEO  and  CS  Director 

Local  Economic 
Developmenl 

To  thrive  towards  vibrant 
local  economy 

Ward  19 

R200  000 

Khayalokvirakhana 

Facililales  production  of  quality 
products 

Invite  quotations  and  procure 
project  Inputs 

Handover  project  Inputs 

Provide  crafts  training  and 
monitoring 

Progress  Reports 

Local  Economic 
Developmeni 

To  thrive  towards  vibrant 
local  economy 

Arts  and  Craft  Development 

All  wards 

R200  000 

Arts  and  Crafts 

Facilitate  production  and  market 
identification 

Identification  of  crafters  and 
training 

Provide  inputs  and  monitoring 

Secure  markets  and 
monitoring 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Developmenl 

To  thrive  towards  vibrant 
local  economy 

Mkhaliphi  Bakery 

Wards 

R650  000 

Bakeries 

Facilitate  production  and  markets 
identification 

/Uvertise  tender  for  construction 
of  a bakery 

Construction  of  Project 
Building  and  provide  baking 
skills  to  members 

Provide  Project  Inputs  and 
Monitoring 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Develoomem 

To  thrive  towards  vibrant 
local  economy 

Sakhisizwe 

Ward  17 

R50  000 

Cooperative 

Develooment 

Facilitate  production  and  markets 
identification 

Monitoring  the  project 

Provide  of  project  Inputs 

Progress  Reports 

Economic  Analysis  and 
Reports  about  the  project 

LEO  and  CS  Director 

Local  Economic 
Develoomem 

To  thrive  towards  vibrant 
local  economy 

Other  bakeries 

Ward  4,  8 a 15 

RlOO  000 

Cooperative  Dev  & 
SMMEs  Development 

Facilitate  production  and  markets 
identificaton 

Process  projectproposals 

Project  assessments  and 
needs  analysis 

Monitoring 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

SMME  development  and 
capacity  building 

All  Wards 

R150  000 

SMME  Development 

Facilitate  training  and  advice 

SMMEs  IdendficaUon 

Project  assessments  and 
needs  analysis 

Provide  training,  Inputs  and 
monitoring 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

10  Women  In  Business 

R150  000 

Susiainabili^ 

Establish  Women  Coop  that  will 
assist  the  ten  women  of 
Umzumbe  to  grow  economically 

Identiflcalion  of  women  and 
business  registration 

Provide  business  skills, 
finance  and  monitoring 

Economic  Anaysis 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Develop  database  of 
cooperatives  within 
Umzumbe 

All  wards 

RO.OO 

N/A 

Database  of  cooperatives  within 
Umzumbe 

Design  template  for  database 

Upgrade  Database  and 
Progress  Report 

Upgrade  Database  and 
Progress  Report 

Annual  Report 

LED  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Develop  database  of  all 
agencies  that  are  involved  in 
SMME  development 

All  wards 

RO.OO 

Database  of  all  agencies  that  are 
involved  in  SMME  development 

Design  template  for  database 

Upgrade  Database  and 
Progress  Report 

Upgrade  Database  and 
Progress  Report 

Annual  Report 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Engage  Small  Economic 
Development  Agency  (SEDA] 
in  SMME  development  within 
the  Municipality 

All  Wards 

RIO  000 

SMME  Development 

Engage  Small  Economic 
Development  Agency  (SEDA)  in 
SMME  development  within  the 
Municipality 

Negotiations  with  SEDA  to  have 
an  office  within  the  municipaity 

Refer  SMMEs  to  SEDA 

Monitoring 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Tourism  Leamership 

All  Wards 

R50  000 

Tourism  Promotion 

Qualified  20  Tourism  officers 

Identification  of  learners, 
registration  and  attending  classes 

Monitoring  and  Progress 

Moiloring  and  Progress 
Reports 

Graduation 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Furniture  Producing  Project 

Ward  08, 10, 16, and  19 

RlOO  000 

SMME  Development 

Furniture  Producing 

Process  project  proposals 

Project  assemenis 

Provide  inputs  and 
monitoring 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Community  Based  Seeds 

All  wards 

R50  000 

Susiainabili^ 

Give  assistance  to  disadvantaged 
community  members 

Invite  list  of  disadvantaged 
communi^  members  from 
councillors 

Process  ^e  lists  of 
community  members 

Procure  seeds  according  to 
the  lists  and  handing  over  to 
the  communitv 

Progress  Reports 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

LED  Summit 

R50  000 

LED  Forum 

Provide  relevant  business 
information  and  opportunities  for 
business  owners  of  Umzumbe 

Identify  stakeholders  and 
planning 

LED  Summit 

Impelementation  of 
Resolutions  from  the  summit 

Progress  Report 

LEO  and  CS  Director 

To  thrive  towards  vibrant 
local  economy 

Perfoming  Arts 

R200  000 

ArtsandPerformlng  Arts 

10  local  artist  developed  and 
marketed 

IdentIficatiQn  of  local  artists  to  be 
developed 

training  of  local  artists  and 
arts  and  culture  performances 

Monoloring  and  aits  and 
culture  performances 

Progress  Report 

LED  and  CS  Director 

Local  Economic 
Develoomem 

To  thrive  tovirards  vibrant 
local  economy 

Heritage  Day  Celebration 

N/A 

RlOO  000 

Arts  and  Performing  Arts 

Heritage  Day  Celebration  Event 

Stakeholders  identification, 
planning  and  implementation 

N/A 

N/A 

R.po,t 

LED  and  CS  Director 

Local  Economic 
Development 

To  thrive  tovirards  vibrant 
local  economy 

Training  of  10  sewing 
cooperative  in  sewing 

all  wards 

RlOO  000 

Cooperative  Dev 

Facilitate  production  and  markets 
identification 

Identification  of  cooperabves  and 
training 

Procure  and  handing  over 

Market  identiflcalion  and 
production 

Progress  Report 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  tovirards  vibrant 
local  economy 

business  management  traing 
in  all  four  clusters  (30  people 
per  cluster) 

R50  000 

SMME  Development 

120  entrepreneurs  trained  in 
business  management 

Identiflcalion  of  entrepreneurs  to 
be  trained 

Cluster  A and  B business 
management  training  and 
progress  reports 

Cluster  C and  D business 
management  training  and 
progress  reports 

Progress  Report 

LED  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Tourism  Business 
Management 

all  wards 

R50  000 

Tourism  Promotion 

10  trained  tourism  SMMEs  in 
management 

Identification  of  SMMEs 

Training  of  SMMEs 

Procure  Inputs  and 
monitoring 

Progress  Report 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Flee  market 

ward  10 

R60  000 

Sustainability 

Sustainable  flee  market 

Procure  inputs  for  flee  market 

Uoritoring  flee  market  and 
progress  report 

Monitoring  flee  market  and 
progress  report 

Progress  report 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

LED  Forum 

hl/A 

R200  000 

LED  Forum 

All  LED  Stakeholders  participated 
in  LED  For  a 

Provide  Monthly  Progress  Report 
or  Resolutions  Implementation 

Provide  Monthly  Progress 
Report  on  Resolutions 
Implementation 

Provide  Monthly  Progress 
Report  on  Resolutions 
Implementation 

Provide  Monthly  Progress 
Report  on  Resolutions 
Implementation 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Fendng  and  Bu^ng  of 
Agricultural  Input  for  5 
Projects  Community  Gardens 

Swards 

R200  000 

Sustainability  of  Ongoing 
Projects 

5 Community  Gardens  Projects 
Financially  Supported 

Identification  and  Ongoing 
Support  to  5 Community  Gardens 

Identification  and  Ongoing 
Support  to  5 Community 
Gardens 

Identification  and  Ongoing 
Support  to  5 Communis 
Gardens 

Identificauon  and  Ongoing 
Support  to  5 Community 
Gardens 

LEO  and  CS  Director 

Local  Economic 
Development 

To  thrive  towards  vibrant 
local  economy 

Ntelezi  Msane  Heritage 

10,16  and  14 

RaOO  000 

Ntelezi  Msane  Heritage 
Project 

Ntelezi  Msane  Heritage  Project 

Provide  Monthly  Progress  Report 
on  Agreed  Implemenialion  Plan 

Provide  Monthly  Progress 
Report  on  Agreed 
Implementation  Plan 

Provide  Monthly  Progress 
Report  or  Agreed 
Implementation  Plan 

Provide  Monthly  Progress 
Report  on  Agreed 
Implementation  Plan 

LEO  and  CS  Director 

:S 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Hosting  of  Disability  Indaba 

RlOO  000.00 

Trained  Members  of  Disability 
Executive  Committee 

Disabill^  Indaba  hosted  by  First 

Director:  CS  and  ED 

community  PBrtlcipation 

To  ensure  that  Interests  of  the 
special  groups  are 

Training  of  19  Disability 
Members  on  Basket  Weaving 

All  19  wards 

R50  000.00 

N/A 

19  Disabled  Members  Trained  on 
Basket  Weaving 

Training  of  19  Disabled  Members 
done  by  First  Quarter 

N/A 

N/A 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Training  of  Disability 
Executive  Members  and 
Focul  Rep  from  Gov.  Dpts  on 
Leadership 

R30  000.00 

Executive  Members  Trained  or 
Leadership 

Executive  Members  Trained  on 
Leadership  By  First  Quarter 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Host  Disdiilty  Talent  and 
Fun  Fare  Day 

All  19  wards 

R150  000.00 

N/A 

Talent  and  Fun  Fare  Day  Hosted 

Progress  Report  or  preparation 
for  the  Disability  Talent  and  Fur 
Fare  Day 

Disability  Talent  and  FunFare 
Day  Hosted  by  Second 
Quarter 

N/A 

N/A 

Director  CS  and  ED 

K:\CD  - LGBA\Mjnlclpalities\06 


nicipalitie5\KZN213  Um2jmbe\Umzumbe  Mur 


5.  SDBIP\2010-11\02.I 


3ge5of22 


To  ensure  that  interests  of 
the  special  groups  are 
championed 

Establish  Ward  Disunity 
Forums 

All  19  wards 

R20  000.00 

N/A 

Ward  Disability  Forums 
Established 

N/A 

N/A 

Ward  Disabill^  Forums 
Established  by  Third 
Quarter 

N/A 

Director  CS  and  ED 

SITS 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Host  Worlds  Aids  Day 

N/A 

RlOO  000.00 

N/A 

Progress  Report  Provided  at  the 
end  of  First  Quarter 

Hosting  of  HIV  and  AIDS  done 
by  First  Quaner 

N/A 

N/A 

Director  CS  and  ED 

— 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

HIV  and  AIDS  Service 
Delivery  Event  at  Dovadova, 
Mshayazafe  Farms, 
Mnsinsinl  and  McKenzie 

R30  000.00 

Service  Delivery  Event  hosted  at 
Dovadova  and  Mshayazafe  Farms 

Progress  Report  on  preparatons 
to  be  provided 

Service  Delivery  Event  hosted 
by  First  Quaner 

N/A 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Training  of  People  Living 
with  Orphans  on  Home 
Based  Care 

RIO  000.00 

N/A 

Training  done  to  Home  Based 

Training  done  to  Home 
Based  Carers 

N/A 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

HIV  and  AIDS  Awareness 
Campaign  to  High  Schools  (1 
Awareness  per  cluster) 

All  19  wards 

R40  000.00 

Awareness  Campaign  to  Youth  in 
Schools  hosted 

Awareness  Campaign  hosted  by 
First  Quarter 

Progress  Report  on 
preparation  for  the  HIV  and 
AIDS  Awareness  Campaign 

Director  CS  and  ED 

Good  Governance  and 
Community 
Panicipatior 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Establish  of  Cluster  HIV  and 
AIDS  Support  Groups 

All  19  wards 

R20  000.00 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Host  1 Day  Workshop  for  all 
NGO'S,  NPO  ANDCBO 
dealing  HIV  and  AIDS 

N/A 

R40  000.00 

N/A 

Workshop  Hosted 

Workshop  hosted 

Provide  Progress  Repon  on 
Resolution  Implementation 

Provide  Progress  Report  on 
Resolution  implementation 

Provide  Progress  Repon  on 
Resolution  Implementation 

Director  CS  and  ED 

p“Z^r 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Purchasing  of  First  Aid  Kit 
for  Home  Based  Carers 

N/A 

R30  000.00 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Hosting  of  Abstinence  Day 

N/A 

R40  000.00 

N/A 

Executive  Members  Trained  on 
Leadership 

Executive  Members  Trained  on 
Leadership 

Executive  Members  Trained 
on  Leadership 

N/A 

N/A 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Celebration  of  Women  Day 

All  19  wards 

R 150,000.00 

N/A 

Women  Day  Celebration  Hosted 

Women  Day  Celebration  Hosted 

N/A 

N/A 

N/A 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Victim  Empowerment 
Workshop 

N/A 

R30  000.00 

N/A 

Victim  Empowerment  Project 

N/A 

N/A 

Victim  Empowerment  done 

N/A 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Establish  Gender  Forums  in 
all  wards 

All  19  wards 

R30  000.00 

N/A 

Gender  Forums  Established  in  all 
Wards 

20%  of  Gender  Forums 
Established 

40%  of  Gender  Forums 
Established 

60%  of  Gender  Forums 
Established 

100%  of  Gender  Forums 
Established 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Train  Women  in  Business  on 
Consumer  Education 

N/A 

R40  000.00 

N/A 

Women  in  Business  Trained  on 
Consumber  Educaton 

N/A 

N/A 

Women  In  Business  Trained 
on  Consumer  Education 

N/A 

Director  CSand  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Financial  Support  to  Women 
Organisation 

All  19  wards 

R50  000.00 

N/A 

Women  Initiatives  Supported 

Provide  Progress  Report  Quartely 

Provide  Progress  Report 
Quartely 

Provide  Progress  Report 
Quanely 

Provide  Progress  Repon 
Quartely 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Host  Fun  Run  for  Senior 
Citizens 

N/A 

R70  000.00 

N/A 

Fun  Run  for  Senior  Citizens 

Fun  Run  Hosted 

N/A 

N/A 

N/A 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Host  Christmas  Celebration 
for  Senior  Citizens 

All  19  wards 

RlOO  000.00 

N/A 

Christmas  for  Senior  Citizens 

Senior  Ciitezens  Christmas 
hpsted  by  First  Quarter 

N/A 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Establishment  and  Support 
of  the  Luncheon  Clubs  for 
Senior  Citizens 

All  19  wards 

R50  000.00 

N/A 

Luncheon  Clubs  Launched 

Provide  Progress  Report  Quartely 

Provide  Progress  Report 
Quartely 

Provide  Progress  Report 
Quanely 

Provide  Progress  Repon 
Quartely 

Director  CS  and  ED 

Good  Governance  and 
Community 
Panicioatlon 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Dress  A Child  Event 

All  19  wards 

R500  000.00 

N/A 

Dressed  A Child  Event  Hosted 

Provide  Progress  Report  Quartely 

Provide  Progress  Report 
Quartely 

Dress  A Child  Hosted 

N/A 

Director  CSand  ED 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Creche"  Support  {Toys, 
Chairs  and  Playing  Tools) 

N/A 

R20  000.00 

N/A 

Vulnerable  Creche's  Supported 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Host  Fun  Day  Event  for 
Orphans  (Lets  Playl 
Siyabanakekela) 

All  19  wards 

R50  000.00 

N/A 

Children  Event  hosted 

Provide  Progress  Report 
Quanely 

Children  Event  Hosted 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

NGO's  Capacity  Building  On 
Financial  Management  and 
Fundraising  Strategies 

R50  000.00 

NGO's  Capacitated  on  Financial 
Management 

NGO's  Capacitated  on  Financial 
Management  done  by  First 
Quarter 

N/A 

Director:  CS  and  ED 

eooiMhJTBrnaiTCBTnfl 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Purchasing  of  Kits  for 
Volunteers 

N/A 

R50  000.00 

N/A 

Kits  Purchased  for  Volunteers 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Director  CS  and  ED 

P™aton 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

38  Women  (General  Workers 
for  Community  Facilities) 

All  19  wards 

R136  800.00 

N/A 

38  Women  Employed 

38  Women  Employed 

38  Women  Employed 

38  Women  Employed 

38  Women  Employed 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Food  Parcels  Programme  for 
Vulnerable  Families 

All  19  wards 

R263  200.00 

N/A 

Vulnerable  Families  Assisted 

Provide  Progress  Report  on  the 
Number  and  Type  of  Assistance 
provided 

Provide  Progress  Report  on 
the  Number  and  Type  of 
Assistance  provided 

Provide  Progress  Report  on 
the  Number  and  Type  of 
Assistance  provided 

Provide  Progress  Repon  on  the 
Number  and  Type  of 
Assistance  provided 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Gel  Provision  to  Indigent 

Ward  8 and  11 

R800  000 

N/A 

Indigent  people  supported 

Provide  Monthly  Progress  Repon 

Provide  Monthly  Progress 
Report 

Provide  Monthly  Progress 

Provide  Monthly  Progress 
Repon 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  Interests  of 
the  special  groups  are 
championed 

Free  Basic  Electricity 

All  19  wards 

R500  000.00 

N/A 

Indigent  people  supported 

Provide  Monthly  Progress  Repon 

Provide  Monthly  Progress 
Repon 

Provide  Monthly  Progress 

Provide  Monthly  Progress 
Repon 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Solar  Electricity  Mantunance 

Wardl 

R200  000.00 

N/A 

Indigent  people  supported 

Provide  Monthly  Progress  Repon 

Provide  Montiily  Progress 
Repon 

Provide  Monthly  Progress 

Provide  Monthly  Progress 
Repon 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Kwanda  Community 
Empowerment  Project 

Ward  10.17,19  and  18 

RO.OO 

N/A 

100  Commuity  Members 
empowered 

Provide  Monthly  Progress  Repon 

Provide  Monthly  Progress 
Repon 

Provide  Monthly  Progress 
Report 

Provide  Monthly  Progress 

Director  CS  and  ED 

Good  Governance  and 

To  ensure  that  interests  of 
the  special  groups  are 
championed 

Communis  Services  Forum 

N/A 

R20  000.00 

N/A 

Commuity  Services  Cluster 
Forum  hosted 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Director  CS  and  ED 

instituOonai 
Development  and 
Transformation 

To  ensure  establishment  of 
all  core  municipal  policies 
and  system  as  required  by 

IDP  preparation  for  10/11 
Financial  Year 

R50  000.00 

Credible  Adopted  IDP  that 
complies  to  DLTGA  requirements 

Combined  IDP,  Budget  and  PMS 
Process  Plan  for  10/11 

First  Draft  IDP  Adopted  by 
Council 

Second  Draft  IDP  adopted  by 
Council 

Final  Draft  Adopted  by  Council 

MANAGER:  STRATEGIC 

PLANNING 

institudonai 
Development  and 
Transformation 

To  ensure  establishment  of 
all  core  municipal  policies 
and  system  as  required  by 

PMS  Preparation  for  both 

R50  000.00 

Adopted  PMS  Framework,  SDBIP 
and  4 Quarterly  Review  Reports 

Adopted  SDBIP  and  Fourth 
Quanely  Review  Report  for  08/09 

*y 

Rrst  Quartely  Review  Repon 

Second  Quartely  Repon 

Third  Quartely  Report 

MANAGER:  STRATEGIC 

PLANNING 
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InslituUona] 
Development  and 
Transformation 


FINANCIAL  VIABILITV 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY  '< 


FINANCIAL  VIABILITY  t 


FINANCIAL  VIABILITY  t 


FINANCIAL  VIABILITY 


FINANCIAL  VIABILITY  '< 


FINANCIAL  VIABILITY 


0 ensure  establishinent  of 
ill  core  municipal  policies 
md  system  as  required  by 

0 ensure  establishinent  of 
ill  core  municipal  policies 
md  system  as  required  by 

0 ensure  establishinent  of 
ill  core  municipal  policies 
md  system  as  required  by 

0 ensure  establishinent  of 
ill  core  municipal  policies 
md  system  as  required  by 

0 ensure  establishinent  of 
ill  core  municipal  policies 
md  system  as  required  by 

0 ensure  establishinent  of 
ill  core  municipal  policies 
md  system  as  required  by 


Prepardion  of  a financial  mid 
m review  or  adjustment 
budget  for  200912010 


Framework  Review  for  1C 


Finandal  Plan  Praparalion 


Annual  Report  Preparation 


Monthly  Budget  Statements 
in  terms  of  section  71  of  the 
MFMA  produced  timeously 


Preparation  of  2008/2009 
annual  financial  statements 
In  CRAP  and  GAMAP 
Compliance 

Tabling  of  Audit  Report  by 
Auditor-General  and 
compilation  of  corrective 
measures  to  address  issues 
raised  by  Auditor-General. 

Supply  the  financial  related 
items  to  the  Accounting 
Officer  for  inclusion  in  the 
Annual  Report  for  2008/2009 
financial  year. 


Compile  a schedule  of 
accruals  or  commitments  for 
2008/09  on  expenditure 


Capacitate  staff  members  on 
2009/10  budget  as  well  as 
identifying  funding  sources 
when  requesting  goods  or 


Report  all  Closing  bank 
balances  for  2006/09  Co 
Auditor-General,  Provincial 
Treasury  within  30  days  afcei 
2008109  financial  year  In 
terms  of  the  MFMA 


Paying  internal  and  external 
audit  tees  within  a 
reasonable  time  upon  the 
receipt  of  the  invoice 
coupled  by  schedule  of 
hours  and  project  done 
Paying  service  providers 
within  30  days  upon  the 
receipt  of  Che  invoice 

The  payments  to 
construction  service 
providers  are  made  when 
there  is  a payment  certificate 


Municipal  Offices 

Municipal  Offices 
Municipal  Offices 


R150  000.00 


RlOO  000.00 


R 776,819.00 


R 953,400.00 


Reviewed  SDF  for  lO/U  fy 


Adopted  Financial  Plan  for  1C 


Adopted  Financial  Plan  for  1C 


Translated  IDP 


Adopted  Annual  Report  for  08/09 


Translated  lOP  for  09/10  fy 


PINANCE  bEPARTMEtrr 


12  Monthly  Financial  Reports 
submitted  to  ihe  Accounting 
Officer  and  Provincial  Treasury 
before  ihe  lOlh  of  each  month 


Audited  Annual  Financial 
Statements  for  2008/2009  with  a 
better  audit  opinion  in  Auditor- 
General's  Report 


!s  raised  by  Auditor-General 
i Audit  Report  are  dealt  with 
by  the  Council. 


Quartely  Financial  report  1 


2007/2008  Annual  Financial 
Statements  reviewed  by  Audit 
Committee,  Table  them  to  EXCO 
for  noting  and  Submitted  them  to 
Auditor-General  for  auditing 

Tabling  Audit  Report  before 
Council  and  corrective  measures 
tabled  to  address  the  audit  issues 


Updated  General  Ledger 


le  interna]  and  external  auditors 
re  paid  within  30  days  after  the 
receipt  of  the  invoice 

General  expenses  are  paid  widtin 
30  days  after  the  receipt  of  an 
invoice. 

he  contractors  are  paid  for  work 


Adopted  Draft  SDF  for  10/11 


Adopted  Draft  Financial  Plan 


Adopted  Draft  Institutional 


Final  Adopted  Annual  Report 


Adopted  Financial  Plan 


Quartely  Financial  report  2 


TImeous  response  to  the 
/kudilor-General's  queries  at 
informal  queries  and 
management  letter  level. 


Quartely  Financial  re 


Tabling  of  Auditor-General's 
report  for  2008/2009 
Financial  year  to  the  Council. 


Submit  Inanclal  related 
items  to  the  Accounting 
Officer  for  inclusion  in 
2008/2009  Annual  Report 


Monthly  bank  and  c 
reconciliation  lor  th 
quarter 


Council  adopt  the  draft 
2009/2010  budget  for  public 
comments  and  advertise 
budget  thereafter 


Monthly  bank  and  c 
reconciliation  for  tf 


Bonus  Paid  to  Section  57  and 


Quartely  Financial  report  4 


Monthly  bank  and  creditors 
reconciliation  for  the  4th 
quarter 
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FINANCIAL  VIABILmr 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

Compile  VAT  201  Returns 

Municipal  Offices 

RO.OO 

Compiiance  with  SARS  directive 
on  VAT  issues. 

Completed  3 VAT  returns  for 
June,  July,  August  2009  as  it  is 
done  monthly  and  is  due  before 
the  25th  of  the  following  month. 

Completed  3 VAT  return  lor 
Sepiember,Oclober, 
November  2009  as  it  is  done 
monthly  and  is  due  before  the 
25lh  of  the  following  month. 

Completed  3 VAT  return  lor 
December, January, 
February  2010  as  it  is  done 
monthly  and  is  due  before 
the  25th  of  the  following 

Completed  3 VAT  return  lor 
Mareh,April,  May  2010  as  it  is 
done  monthly  and  is  due  b^re 
the  25th  of  the  following  month. 

CFO 

FINANCIAL  VIABILTTY 

Departmental  Budget  Control 
Spreadsheet 

Municipal  Offices 

RO.OO 

Proper  Managemeni  of 
Departmental  Budget 

Pastel  Evolution  being  utilised  by 
every  department 

Pastel  Evolution  being  utllsec 
by  every  department 

Pastel  Evolution  being 
utilised  by  every  department 

Pastel  Evolution  being  uUllsed 
by  every  department 

CFO 

FINANCIAL  VIABUJTY 

Introduction  of  EFT 

Municipal  Offices 

RO.OO 

EFT  is  introduced 

EFT  is  introduced 

Payments  are  done  through 
EFT  for  quarter  2 

Payments  are  done  through 
EFT  for  quarters 

Payments  are  done  through 
EFT  lor  quarter  4 

CFO 

FINANCIAL  VIABUJTY 

Authorising  the  payroll  prior 
to  salary  payments.  Salaries 
paid  on  the  20th  of  each 
month  and  salary  advices  are 
available  as  from  the  ISth  of 
each  month. 

Municipal  Offices 

RO.OO 

The  payroii  is  authorised  prior  to 
the  saiaries  payments  being 
made.  The  salaries  are  paid  on 

salary  advices  are  available  as 
from  the  ISth  of  each  month. 

Monthly  authorised  payroll  by  the 
CFO  prior  to  the  payment  Signed 
payslips  register  acknowledging 
the  receipt  of  payslip.  The  salary 
cheque  or  schedule  Is  authorised 

Monthly  authorised  payroll  by 
the  CFO  prior  to  the  payment. 

Signed  payslips  register 
acknowledging  the  receipt  of 
payslip.  The  salary  cheque  is 
authorised  and  sent  to  the 

19lh  of  each  month 

Monthly  authorised  payroll  by 
the  CFO  prior  to  the 
payment.  Signed  payslips 
register  acknowledging  the 
receipt  of  payslip.  The  salary 
cheque  is  authorised  and 
sent  to  the  bank  before 

each  month 

Monthly  authorised  payroll  by 
the  CFO  prior  to  the  payment. 

Signed  payslips  register 
acknowledging  the  receipt  of 
payslip.  The  salary  cheque  Is 
authorised  and  sent  to  the  bank 
before  12h00  pm  on  the  19lh  a 

CFO 

FINANCIAL  VIABD-ITV 

Paying  3rd  parties  before  the 
7th  of  each  month 

Municipal  Offices 

RO.OO 

Payments  to  3rd  parties  are  made 
not  later  than  7th  of  each  month. 

Monthly  payments  to  3rd  parties 

month  for  quarter  1 

Monthly  payments  to  3rd 

each  month  tor  quarter  2 

Monthly  payments  to  3rd 
parties  made  before  the  7th 
of  each  month  for  quarter  3 

Monthly  payments  to  3rd 
parties  made  before  the  7lh  of 
each  month  tor  quarter  4 

CFO 

FINANCIAL  VIABILETV 

Financial  information  to 
Payday  software  is 
reconciled  to  financial 
information  in  the 
Accounting  System 

Municipal  Offices 

RO.OO 

Financial  information  to  Pay  Day 
software  is  reconciled  to 
Accounting  System  (i.e.  Pastel) 

Processing  monthly  journal 
entries  from  Pay  Day  to  Pastel  in 
the  General  Journal  and  then 
after  a monthly  reconciliation  for 
quarter  1 

Processing  monthly  journal 
entries  from  Pay  Day  to  Paste 
in  the  General  Journal  and 
then  after  a monthly 
reconciliation  for  quaner  2 

Processing  monthly  journal 
entries  from  Pay  Day  to 
Pastel  in  the  General 
Journal  and  then  after  a 
monthly  reconciliation  for 
quatwrs 

Processing  monthly  journal 
entries  from  Pay  Day  to  Pastel 
in  the  General  Journal  and  then 
after  a monthly  reconciliation 
for  quarter  4 

CFO 

FINANCIAL  VIABILTTY 

Monthly  accrual  of  payments 
to  3rd  parties 

Municipal  Offices 

RO.OO 

The  accruals  to  3rd  parties  are 
made  on  a monthly  basis 

Monthly  journals  of  accruals  to 
3rd  parties  for  quarter  1 

Monthly  journals  of  accruals 
to  3rd  parties  for  quarter  2 

Monthly  journals  of  accruals 
to  3rd  parties  for  quarter  3 

Monthly  journals  of  accruals  to 
3rd  parties  for  quarter  4 

CFO 

FINANCIAL  VIABILmr 

Issue  IRPS's  to  employees 
within  reasonable  time 

Municipal  Offices 

RO.OO 

IRP5's  are  Issued  to  employees 
and  councillors  within  a 
reasonable  time. 

Issue  IRPS's  to  employees  and 
councillors  and  let  them  to  sign 
to  acknowledge  the  receipt 

CFO 

FINANCIAL  VIABILTTY 

The  personnel  cost  for 
interns  Is  properly  accounteC 

Municipal  Offices 

RO.OO 

The  salaries  budget  for  finance 
department  is  properly  managed 

Finance  depfs  personnel 
expenditure  report  for  quarter  1 

Finance  depfs  personnel 
expenditure  report  for  quarter 

Finance  depfs  personnel 
expenditure  report  for 
quarter  3 

Finance  dept's  personnel 
expenditure  report  for  quarter  4 

CFO 

FINANCIAL  VIABD-TTV 

Authorize  the  financial  Inputs 
to  Pay  Day  prior  to  the 
capturing 

Municipal  Offices 

RO.OO 

The  financial  input  captured  in 
Pay  Day  System  are  authorised 

Monthly  authorised  batch  report 
for  financial  input  captured  in  Pay 
Day  System  for  quarter  1 

Monthly  authorised  batch 
report  for  financial  input 
captured  in  Pay  Day  System 

for  quarter  2 

Monthly  authorised  batch 
report  for  financial  input 
captured  in  Pay  Day  System 
lor  quarter  3 

Monthly  authorised  batch  repon 
for  financial  input  captured  in 
Pay  Day  System  for  quarter  4 

CFO 

FINANCIAL  VIABILTTY 

Review  of  S & T policy  (i.e. 
500km  deduction  and  the 
rate  claimable) 

Municipal  Offices 

RO.OO 

Reviewed  of  S & T policy 

Reviewed  S&T  policy 

Reviewed  S&T  policy 
submitted  to  Manco  in 
Quarter  2 

CFO 

FINANCIAL  VIABILnY 

Compilation  of  Asset 
Register  in  GRAP  compliant 
and  asset  counting 

Municipal  Offices 

RO.OO 

The  asset  register  is  compiled 
and  the  annual  asset  count 
performed 

The  manual  asset  register  for 
200B/09  is  completed  and  the 
physical  verification  performed 

The  computerised  asset 
register  for  2009/10  is  updated 
and  the  physical  verification  of 
the  assets  for  2009/10 

partomad 

CFO 

FINANCIAL  VIABD-TTV 

To  ensure  financial  viabl% 
and  conform!^  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

Additions,  disposals,  written 
offs,  depreciation  etc  are 
updmed  in  the  Asset  Register 

Municipal  Offices 

RO.OO 

Updated  fixed  asset  register  is 

Update  fixed  asset  register  for 
monthly  additions,  disposals, 
written  offs,  depreciation  etc 

Update  fixed  asset  register  for 
monthly  additions,  disposals, 
written  offs,  depreciation  etc 

Update  fixed  asset  register 
for  monthly  additions, 
disposals,  written  offs, 
depreciation  etc 

Update  fixed  asset  register  for 
monthly  additions,  disposals, 
written  offs,  depreciation  etc 

CFO 

FINANCIAL  VIABILTTY 

RecondDation  of  Fixed  Asset 
Register  and  the  General 

Municipal  Offices 

RO.OO 

Reconciled  asset  register  to  the 
general  ledger 

Monthly  Reconciliation  of  Asset 
Register  and  the  General  Ledger 

Monthly  Reconciliation  of 

General  Ledger 

Monthly  Reconciliaton  of 
Asset  Register  and  the 
General  Ledger 

Monthly  Reconciliation  of  Asset 
Register  and  the  General 
Ledger 

CFO 

FINANCIAL  VIABD-ITY 

Maintenance  of  computer 
equipment 

Municipal  Offices 

R 2,500.00 

FINANCIAL  VIABILTTY 

Acquire  office  furniture  for 
finance  officials 

Municipal  Offices 

R 25,000.00 

Finance  officials  have  sufficient 
furniture  to  perform  their  duties 

Purchase  office  furniture  for 
finance  officials 

N/A 

CFO 

FINANCIAL  VIABD-ITY 

Insure  municipality's  assets 

Municipal  Offices 

RO.OO 

The  municipality's  assets  are 
insured 

CFO 

FINANCIAL  VIABILTTY 

Update  Investment  Register 

Municipal  Offices 

RO.OO 

Updated  Investment  Register 

Accrue  interest  on  investments 
on  a monthly  basis  and  update 
investment  register  for  that 
interest,  new  Investments  and 
withdrawals  from  investments 

Accrue  interest  on 
investments  on  a monthly 
basis  and  update  investment 
register  for  that  Interest,  new 
investments  and  withdrawals 

Accrue  interest  on 
investments  on  a monthly 
basis  and  update  Investment 

investments  and  withdrawals 

Accrue  interest  on  investments 
or  a monthly  basis  and  update 
investment  register  for  that 
interest,  new  investments  and 
withdrawals  from  investments 

CFO 

FINANCIAL  VIABILTTY 

Invest  surplus  monied  if  any 

Municipal  Offices 

RO.OO 

Surplus  monies  are  invested  to 

Advice  the  Accounting  Officer  if 
any  monies  need  to  be  invested 
for  a particular  quarter 

Advice  the  Accounting  Officer 
if  any  monies  need  to  be 
Invested  for  a particular 

quaner 

Advice  the  Accounting 
Officer  if  any  monies  need  to 
be  invested  for  a particular 

quaner 

Advice  the  Accounting  Officer  il 
any  monies  need  to  be  Invested 
for  a particular  quarter 

CFO 

FINANCIAL  VIABD-ITY 

Advice  the  Accounting 
Officer  if  any  goods  or 
services  requested  is  likely 
to  result  In  an  unauthorised, 
irregular.  fruiUess  and 
wasteful  expenditure 

Municipal  Offices 

RO.OO 

The  unauthorised,  irregular, 
fruitess  and  wasteful  expenditure 
is  prevented 

Review  the  requisition  form 
submitted  and  authorise  the 
orders.  Should  be  any  indication 
of  unauthorised,  irregular, 
fruitless  and  wasteful 
expenditure,  advice  the 
accounting  officer  about  it 

Review  the  requisition  form 
submitted  and  authorise  the 
orders.  Should  be  any 
Indication  of  unauthorised, 
irregular,  fruitless  and  wastful 
expenditure,  advice  the 
accounting  officer  about  it. 

Review  the  requisition  form 
submitted  and  authorise  the 
orders.  Should  be  any 
indication  of  unauthorised, 
irregular,  fruitless  and 
wastful  expenditure,  advice 
the  accounting  officer  about 

Review  the  requisition  form 
submitted  and  authorise  the 
orders.  Should  be  any 
Indication  of  unauthorised, 
imegular,  fruitless  and  wastful 
expenditure,  advice  the 
accounting  officer  about  il. 

CFO 

FINANCIAL  VIABD-TTY 

The  requisition  forms  are 
acted  upon  very  quickly  to 
place  orders 

Municipal  Offices 

RO.OO 

The  orders  are  authorised  and 
placed  immediately  after  the 
authorised  requisition  form 

Long  outstanding  orders  are 
followed  up  with  the  aid  of  order 

Long  outstanding  orders  are 
followed  up  with  the  aid  of 
order  register 

Long  outstanding  orders  are 
followed  up  with  the  aid  of 
order  register 

Long  outstanding  orders  are 
followed  up  with  the  aid  of 
order  register 

CFO 

FINANCIAL  VIABD-TTV 

Orders  are  placed  after  an 
authorised  requisition  form 

Municipal  Offices 

RO.OO 

Orders  are  authorised  after  an 
approved  requisition  form 

Orders  placed  after  an  approved 
requisition  form 

Orders  placed  after  an 
approved  requisiton  form 

Orders  placed  after  an 
approved  requisiton  form 

Orders  placed  after  an 
approved  requisition  form 

CFO 
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FINANCIAL  VIABILITY 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

To  ensure  financial  viability 
and  conform!^  with  MFMA 

To  ensure  financial  viability 
and  conformi^  with  MFMA 

To  ensure  financial  viability 
and  conformity  with  MFMA 

To  ensure  financial  viablllly 
and  conformity  with  MFMA 

To  ensure  financial  viablllly 
and  conformity  with  MFMA 

At  least  three  quotations  are 
requested  immediately  from 
suppliers  in  our  database 
after  an  approved  requisition 
form  has  been  received 

Municipal  Offices 

RO.OO 

At  least  three  quotatiohs  are 
obtained  prior  to  placing  an  order 

Order  register  stale  the  number 
of  quotations  received  and  (be 
reasons  for  less  than  three 
quotation  being  received 

number  of  quotations  receh/ec 
and  the  reasons  for  less  than 
three  quotation  being  recelvet 

Order  register  slate  ihe 
number  of  quotations 
received  and  the  reasons  for 
less  than  three  quotation 
being  received 

Order  register  state  the  number 
of  quotations  received  and  the 
reasons  for  less  than  three 
quotation  being  received 

CFO 

FINANCIAL  VIABILITY 

Bids  documents  are 
adjudicated  within 
reasonable  time  after  It  has 
been  evaluated. 

Municipal  Offices 

RO.OO 

The  appointment  of  sen/ice 
providers  is  not  delayed 

Develop  a tender  register 
detailing  (he  date  of  the 
advert,  closing  date  of  the 
advert,  evaluation  dale, 
adjudication  date  and  the 
appointment  date 

Updated  lender  register  for 
any  tenders  issued  and 
make  follow-ups  on  all 
lenders  lo  ensure  the 
adjudication  done  within 
10  working  days 

Updated  tender  register  lor  any 
lenders  issued  and  make 
follow-ups  on  all  tenders  lo 
ensure  the  adjudication  is  done 
within  10  working  days 

CFO 

FINANCIAL  VIABILITY 

Rotation  of  suppliers 

Municipal  Offices 

RO.OO 

The  suppliers  in  our  database  are 
rotated 

Compile  a monthly  report  of 
suppliers  that  offered  service  lo 
the  municipalitv 

Compile  a monthly  report  of 
suppliers  lhal  offered  service 
loihe  municipalitv 

Compile  a monthly  report  of 
suppliers  lhal  offered  service 
to  the  municipalitv 

Compile  a monthly  report  of 
suppliers  (hat  offered  service  to 
the  municipality 

CFO 

FINANCIAL  VIABILITY 

Open  a file  for  each  contract 

Municipal  Offices 

RO.OO 

The  separate  files  are  kept  for 
each  contract  or  tender  with 
relevant  documentation 

Open  a flie  for  each  tender 
document  if  any 

Open  a lie  for  each  lender 
document  if  any 

Open  a file  for  each  lender 
documeni  if  any 

Open  a file  for  each  lender 
documeni  if  any 

CFO 

FINANCIAL  VIABILITY 

Report  to  provincial  treasury 
all  bids  of  at  least  RIOO.OOO 
awarded  to  service  providers 

Municipal  Offices 

RO.OO 

The  Supply  Chain  Management 
Regulations  are  complied  with 

Report  to  provincial  treasury  each 
bid  of  at  least  RIOO.OOO  awarded 
to  service  providers  if  any. 

Report  to  provincial  treasury 
each  bid  of  at  least  RIOO.OOO 
awarded  lo  service  providers 

Report  to  provincial  treasury 

RIOO.OOO  awarded  to 
service  providers  if  any. 

Report  to  provincial  treasury 
each  bid  of  at  least  RIOO.OOO 
awarded  lo  service  providers  if 

CFO 

FINANCIAL  VIABILITY 

Review  municipal  supply 
chain  management  policy 

Municipal  Offices 

RO.OO 

The  likeliness  of  being 
challenged  in  the  court  of  law  by 
the  service  providers  is  minimal 
and  our  advert  is  clear  and 
understood  by  the  bidders 

Review  all  advert  for  the  bids  (if 
any]  before  being  advertised 

Review  all  advert  for  the  bids 
(if  any)  before  being 
advertised 

Review  all  advert  for  the  bids 
(if  any)  before  being 
advertised 

Review  all  advert  for  the  bids  (il 
any)  before  being  advertised 

CFO 

FINANCIAL  VIABILITY 

The  Preferential  Procurement 
Policy  Framework  Act,  of 
2000  is  taken  into  account  to 

Municipal  Offices 

RO.OO 

Our  bids  consider  the  HDIs, 
women,  disability,  SMMEs,  local 

Review  all  bid  documents 
prior  10  briefings  to  ensure 
(hat  ail  relevant  MBD  forms 
are  included  In  a bid 
document  to  allow  bidders  lo 
earn  points  in  terms  of 
PPPFA 

Review  all  bid  documents 
prior  to  briefings  lo  ensure 
lhal  all  relevant  MBD  forms 
are  included  in  a bid 
documeni  lo  allow  bidders  to 
earn  points  in  terms  of 
PPPFA 

Review  all  bid  documents  phor 
10  briefings  lo  ensure  that  all 
relevant  MBD  forms  are 
included  in  a bid  document  to 
allow  bidders  lo  earn  points  in 
terms  of  PPPFA 

CFO 

FINANCIAL  VIABILITY 

The  municipality  deals  with 
the  organised  service 
providers  in  terms  of  being 
registered  and  taxation 
status  is  In  order 

Municipal  Offices 

RO.OO 

The  service  providers  that  we  are 
dealing  with  are  registered  and 
are  paying  tax 

Obtain  lax  clearance  and 
proof  of  registration  for 
suppliers  In  our  database 

CFO 

FINANCIAL  VIABILITY 

CapacitBte  the  Staff  members 
InSCM 

Municipal  Offices 

RO.OO 

Employees  understand  the 
principles  of  SCM 

Capacitate  staff  members  in 
SCM 

CFO 

FINANCIAL  VIABILITY 

Updating  of  Intergrated 
Accounting  System  for 
implementation  of  MPRA  as 
well  as  compilation  of 
valuation  roll 

Municipal  Offices 

R 250,000.00 

The  municipality  has  an 
intergrated  computer  system 

Implement  intergrated  system 

CFO 

FINANCIAL  VIABILITY 

To  ensure  financial  viability 
and  conformity  with  MFMA 

Acquisition  of  computer  and 
office  equipment  equipment 
for  finance  officials 

Municipal  Offices 

R 25,000.00 

All  finance  officials  have  sufficient 
working  tools 

Purchase  computer  and  office 
equipment  lor  finance  officials 

CFO 

INSTITUTIONAL 

DEVELOPMENT  AND 

TRANSFORMATION 

To  ensure  that  (he 
munkripali^  operates  in  line 
with  legislative 
requirements 

Project  capacity  bulding/ 
training  tor  SDBIP  to  lower 

Municipal  Offices 

Municipality  officials  capacitated 
on  PMS  and  SDBIP 

All  hod's  capacitated  their  junior 
officials  on  SDBIP 

N/A 

CFO 

FINANCIAL  VIABILITY 

To  ensure  the  Municipality 
avoids  negative  AG  opinion 

Tlmeous  response  to  Auditor 
Gerteral  and  Internal  Audfit 
Comments 

Municipal  Offices 

Unqualfied  Audit  Report  obtained 
by  Municipality  in  January  2009 

»» 

All  hod's  responded  to  AG 
comments  by  second  quarter 

»» 

» 

CFO 

FINANCIAL  VIABILITY 

To  ensure  that  the 
Municipality  avoids  fruitless 
wasteful  and  irregular 
exDenditure 

Avoidance  of  irregular  and 
fruitless  expenditure 

Municipal  Offices 

All  hod's  avoided  irregular 
expenditure  by  end  of  the  year 

Progress  Report  to  be  provided 
quartely  showing  improvement 

Progress  Report  to  be 
provided  quartely  showing 
improvement 

Progress  Report  to  be 
provided  quartely  showing 
improvement 

Progress  Report  to  be  providec 
quartely  showing  Improvement 

CFO 

FINANCIAL  VIABILITY 

To  ensure  that  (he 
municipali^  operates  in  line 
with  legislative 
requirements 

Agenda  Items  submitted  on 
time,  seven  days  before 
Portfolio  Committees.  EXCO, 
Council 

Municipal  Offices 

Aff  Agenda  items  submitted  by 
HOD'S  seven  days  before 

Porttolio  Committes,  Exco  and 
Council 

Report  10  be  provided  quartely 
showing  Improvement 

Report  10  be  provided  quartely 
showing  Improvement 

Report  10  be  provided 
quartely  showing 
improvement 

Report  to  be  provided  quartely 
showing  improvement 

CFO 

INSITUT10NAL 

DEVELOPMENT  AND 

TRANSFNOMATION 

To  ensure  continous 
recruitment  and  training  of 
staff  and  councillors 

Appointment  of  staff 

(Employee  related  costs) 

15,398,965 

09  Posts  (Director : Communis 
Services,  PMU  Manager,  2 
Technical  Officers,  Development 
Planner,  HR  Admin  Clerk, 
Receptionist,  2 Interns) 

Interviews  and  appointment  for 
the  three  (3)  advertised  paosis  as 
prioritized  by  the  HOD'S 

Interviews  and  appointment 
(or  the  two  (2)  advertised 
posts  10  be  priotized  by  (he 
HOOs. 

Interviews  and  appointment 
(or  Ihe  (wo  (2)  advertised 
posts  to  be  priotized  by  the 
HODS. 

Inten/iews  and  appointment  for 
the  two  (2)  advertised  posts  to 
be  priotized  by  the  HODs. 

DIRECTOR  CORPORRATE 

SERVICES 

INSITUT10NAL 

DEVELOPMENT  AND 

TRAN5FROMATION 

To  ensure  continous 
recruitment  and  training  of 
staff  and  councillors 

Staff  Training  Training  (all 

departments) 

285,000 

5 Managers  and  48  employees  In 
line  with  the  develomental  needs 
in  iheWSP 

2 Managers  and  two  officials  to 
be  trained  on  Project 
Management 

3 Managers  lo  be  trained  on 
CPMD  and  03  employees  lo 
be  trained  in  line  with  the 
developmental  needs  in  (he 
WSP 

7 employees  to  be  trained  for 
formal  academic 
qualification  and  B 
employees  to  be  trained  in 
line  with  the  developmental 
needs  in  the  WSP 

14  employees  to  be  trained  In 
line  with  Ihe  development 
needs  in  the  WSP 

DIRECTOR  CORPORRATE 

SERVICES 

INSITUT10NAL 

DEVELOPMENT  AND 

TRANSFNOMATION 

To  ensure  continous 
recruitment  and  training  of 
staff  and  councillors 

Councillor  Training 

100,000 

- 

2 Councillors  to  be  trained  on 
CPMD 

B Councillors  to  be  trained  in  line 
with  the  developmental  needs  in 
IheWSP 

12  Councillors  lo  be  trained  In 
line  with  the  developmental 
needs  in  ihe  WSP 

3 Councillors  lo  be  trained 
for  formal  academic 
qualifications  and  12 
Councillors  lo  be  (rained  in 
line  with  the  developmental 
needs  in  the  WSP 

8 Councillors  to  be  trained  in 
line  with  ihe  developmental 
needs  in  the  WSP 

DIRECTOR  CORPORRATE 

SERVICES 

INSITUTIONAL 

DEVELOPMENT  AND 

TRANSFNOMATION 

To  ensure  establishment  of  al 
core  municipal  policies  and 
system  as  required  by  law 

Submission  of  Agenda  Items 
by  HOD'S  4 days  before  the 
meeting 

All  HOD'S  10  submit  Agenda 
Items  four  days  before  the  day  of 
the  meeting 

All  Heads  to  Comply  by  the  First 

Reporter  progress 

Report  on  progress 

Report  or  progress 

DIRECTOR  CORPORATE 

SERVICES 
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INSITUTIONAL 
DEVELOPMENT  AND 

TteWSfUOMATION 

INSmmONAL 
DEVELOPMENT  AND 
TBAWSfWOMATION 

INSmmONAL 
DEVELOPMENT  AND 
TRANSfPOMATION 

INSmmONAL 
DEVELOPMENT  AND 
TRANSPROMATION 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


Place  adverts  on  print 
electronic  media  to  maximise 
visibility  of  municipal 
services/activities 

Coordinate  strategic 
marketing  communication 
activities  to  support  the 
municipality’s  plan  of  action 


Purchase  refreshments  for  the 
staff  and  councillors  (tea, 
biscuits) 


Purchase  and  and  when  required 


Appoint  securi^  company 


MUNICIPAL  MANAGER’S  OFFICE 


Reporter  progress 


municipal  vehicles 

Report  on  progress 


Report  on  progress 


municipaJ  vehicles 

Report  on  progress 


report  on  progress 


report  on  progress 


Report  on  progress 


Communications  Manager 


Communications  Manager 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


Develop  a media  strategy  to 
guide  both  the  administrative 
& political  componets  of  the 
municipality  on  media 


ifl  media  policy  developed 


Communications  Manager 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 

O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


Director 

Planning/Communicalions 

Manager 

Communications  Manager 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


Ensure  placement  of 
directional  signage  at 
strategic  points  of  entry  to 
facilitate  easy  access  to  the 
municipality 

Develop  branding  & 
promotional  material  to 
strenghten  municipal  brand 
awareness  campaign 


Branding  material  available  for 
jse  in  all  municipal  campaigns  & 
activities 


Communications  Manager 


Communications  Manager 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


Review  municipaJ  corporate 
branding  to  strategically 
reposition  the  municipality. 


New  Corporate  brand  with  new 
corporate  colours  letterheads  & 
vehicle  stickers 


Coprorate  ID  awareness 
promotions,  through 
promolional  materia]  & 
campaigns 


Streamiined  Corporate  ID 


Communications  Manager 


O GOVERNANCE 
COMMUNITY 
PARTICIPATION 

O GOVERNANCE 
COMMUNITY 
PARTICIPATION 


Plan  and  implement  Mayor's 
publicity  programme  in 
accordance  with  the 
Municipality’s  Plan  of  Action 
Plan.develop,  print  and 
distribute  quarterly 
newsletter 


I or  more  Radio  slots/inien/iews 
m Ukhozi  FM  and  Radio  Sunny 
Duth,  5 or  mote  Print  media  ads 


ukhozi  fm,  Two  or  Radio  Sunny 


Communications  Manager 


Communications  Manager 


OGOVERNANCE 

COMMUNITY 

PARTiaPATION 


plan,  develop,  prim  and 
distribute  information  fliers, 
posters  & brochures 


copies  of  developed  informalion 
fliers. brochures  or  posters  to 
promote  access  to  informalion 


Communications  Manager 


OGOVERNANCE 

COMMUNITY 

PARTICIPATION 


Assisi  with  printing  and 
distribution  of  annual 
reports,  budget  reports,etc 


Copies  of  Annual  reports  & draft 
budget  disseminated  to  target 
market 


Communications  Manager 


OGOVERNANCE 

COMMUNITY 

PARTICIPATION 


INSITUTIONAL 
DEVELOPMENT  AND 

TRANSfROMATION 


Develop  a platfom  for 
sharing  of  best  practices 
with  other  municipalities  by 
identifying  bestperfoming 
municipaJity’s  with  which  to 
share  best  practices. 


ndars  & Diaries  printed  and  distributed 


Communications  Manager 


Communications  Manager 


INSITUTIONAL 
DEVELOPMENT  AND 

TRANSPROMATION 


INSITUTIONAL 
DEVELOPMENT  AND 

TRANSPROMATION 


Facilitate  pro-active 
partnerships  with 
government  departments 
community  programmes 
improve  sharing  of  resources 
& information 


Good  partnerships  with 
stakeholdersii  information 
exchange  mechanisms 


Communications  Manager 


Communications  Manager 


INSITUTIONAL 
DEVELOPMENT  AND 

TRANSPROMATION 


OGOVERNANCE 

COMMUNITY 

PARTIOPATION 


Develop  and  facilitate 
continuous  capacity  building 
sessions  for  ward 
committees  to  ensure 
efficient  functioning  of  ward 
committee  programme 


Improved  productivity  through 
acknoweledgement  of  best 
performance 


Communications  Manager 
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UMZUMBE  LOCAL  MUNICIPALITY  DRAFT  SERVICE  DELIVERY  AND  BUDGET  IMPLEMMENTATION  (2010-2011) 

Key  Results  Area/ 
Prog  rain  me 

Objective 

being 

Ward/  Locality 

Project  Budget 

Number 

Planned  output 
(Target) 

isl  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Responsible  Person 

Planned  Output 

output 

Planned  output 

Planned  Output 

output 

Planned  Output 

Actual  Output 

[nstttutlonaJ 
Development  ana 
Transformation 

To  ensure 

establishment  of 
all  core  munlcipa 
policies  and 

required  bylaw 

IDP  preparation 
tor 

lO/llPinancial 

N/A 

R50  000.00 

Credible  Adopted 
IDP  that 
complies  to 
DLTGA 
requirements 

Combined  IDP,  Budget 
and  PMS  Process  Plan 

for  10/11 

First  Draft  IDP 
Adoptea  by 
Council 

Second  Draft 
IDP  adopted  by 
Council 

Final  Draft  Adopted 
by  Council 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  and 
Transformation 

To  ensure 

establishment  of 
all  core  municipa 

required  bylaw 

PMS 

Preparation  for 
both  ogflO  and 

10/11 

N/A 

R50  000.00 

Adopted  PMS 
Framework, 
SDBIP  and  4 
Quarterly  Review 
Reports 

Adopted  SDBIP  and 
Fourth  Quartely  Review 
Report  for  08/09  ty 

First  Quartely 
Review  Report 

Second  Quartely 

Third  Quartely 
Report 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  and 
Transformation 

To  ensure 
establishment  of 
all  core  munlcipa 

required  bylaw 

Spatial 

Development 

Framework 

Review  for  10/11 

ly 

R150  000.00 

Reviewed  SDF 
for  10/11  fy 

Adopted  Draft 
SDF  for  10/11  ty 

Adopted  Final 
SDF 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  and 
Transformation 

To  ensure 

establishment  of 
all  core  municipa 

required  bylaw 

Financial  Plan 
Preparation  for 
10/11  fy 

N/A 

R70  000.00 

Adopted 

Financial  Plan  for 
10/11  fy 

N/A 

/kdopted  Draft 
Financial  Plan  for 
10/11  ly 

Adopted 
Financial  Plan 

N/A 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  and 
Transformation 

To  ensure 
establishment  of 
all  core  municipa 

required  bylaw 

Institutional  Plan 
PreparaUon  for 
10/11  fy 

R70  000.00 

Adopted 

Financial  Plan  for 
10/11  fy 

Adopted  Draft 
Institutional  Plan 
tor  10/11  ty 

Adopted 
Institutional  Plan 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  ana 
Transformation 

To  ensure 
establishment  of 
all  core  municipa 

required  bylaw 

IDP  from 
English  to  Zulu 
Language 

N/A 

R70  000.00 

Translated  IDP 

Translated  IDP  tor  09/10 

•y 

N/A 

N/A 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  and 
Transformation 

To  ensure 

establishment  of 
all  core  munlcipa 

required  bylaw 

Training  of 
Councillors  on 
PMS  Policy  and 
SDBIP 

N/A 

RlOO  000.00 

Trained 

Councillors  on 
PMS  Policy  and 
SDBIP 

Trained  Councillors  on 
PMS  Policy  and  SDBIP 

N/A 

N/A 

N/A 

MANAGER: 

STRATEGIC 

PLANNING 

Institutional 
Development  and 
Transformation 

To  ensure 
establishment  of 
all  core  municipa 

required  bylaw 

Annual  Report 
PreparaUon  for 
08/09 

RO.OO 

Adopted  Annual 
Report  for  08/09 

First  Draft  Adopted 
Annual  Report 

Final  Adopted 
Annual  Report  for 
08/09  fy 

Annual 

Performance 

Performance 

Committee 

Bonus  Paid  to 
Section  57  and  MM 

MANAGER: 

STRATEGIC 

PLANNING 

COMMUNICATIONS  & MAYORALTY  SERVICE  DELIVERY  PLAN  2010/2011 

Key  Results  Area/ 
Programme 

Objective 

Supported 

Implemented 

Ward/  Locality 

Project  Budget 

Planned  output 
(Target) 

isl  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Responsible  Person 

Planned  Output 

Planned  output 

Planned  Output 

Planned  Output 

Actual  Output 

To  ensure 
positive 

Interactions  with 

stakeholders 

Place  adverts  on 
piint&  electronic 

maximise  vlsIbSi^ 

services/activities 

N/A 

10,000.00 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

Communications 

Manager 

P 

s 

p 

To  ensure 
positive 

stakeholders 

strategic 

marketing 

activities  to 
support  the 
muhicipallty's 
plan  of  action 

N/A 

15,000.00 

Improved  media 
coverage  and 
information 

ongoing 

ongoing 

ongoing 

ongoing 

Communications 

Manager 

I 

To  ensure 
positive 

allkey 

stakeholders 

Develop  a media 
plan  & policy  to 

administrative  & 
political 
components  of 
the  municipality 

relations 

N/A 

40,000.00 

I4edia  plan  and 
policy  formulated 

Draft  media  plan 
& policy 
developed 

Final  Media  plan 
£ policy 
developeO 

Workshops 
conducted  to  all 
categories  of  staff 
and  counsellors  on 

Communications 

Manager 

To  ensure 
positive 

Interactions  with 
all  key 
stakeholders 

Launch  of  a new 
muncipal  website 
and  contlnuos 
updating  of 
Information 

N/A 

100,000.00 

Official  launch  of 
the  new  website 

information 
posted  quartely 
on  the  website 

official  launch  of  the  new 

updated  website 

updated  website 

updated  website 

Communications 

Manager 

To  ensure 
positive 

Interactions  with 
all  key 
stakeholders 

Manage 
advertising  and 
Public  Relations 

N/A 

10,000.00 

key  stakeholders 

ongoing 

ongoing 

ongoing 

ongoing 

Communications 

Manager 

To  improve 
accessibility  of 
the  muhiciplalty 
to  ail 

stakeholders 

placement  of 
directional 
signage  at 
strategic  points  of 
entry  to  facilitate 
easy  access  to 
the  municipality 

N/A 

Directional  signs 
placed  at  all  entry 

Complete  procurement  oi 
directional  signs 

Directional 
procured  & 

All  directional 
signs  procured 
and  installed 

Communications 

Manager 

NDPUBLCITY 

To  ensure 
positive 

interactions  with 

stakeholders 

Develop 
branding  & 
promotional 
material  to 
sirenghten 
municipal  brand 
awareness 

campaign 

N/A 

NIL 

new  branding 
and  promtional 
material  procured 

Identic  external  funding 
source  to  procure  new 
branding  and  promotional 
material 

sponsorship  and 
complete 
procurement  of 
branding  material 

new  branding  £ 
promotional 
material 
procured 

Communications 

Manager 

Implement 
corporate 
branding  plan  t< 
strategically 
position  the 
mjnlcipallty. 


Plan  and 
implement 
Mayor's  publicity 
programme  In 
accordanoe  wth 
the  Municipalit/s 
Plan  of  Action 


Procurement  ol 
branding  materiid 
bearing  the 


Promote  and  market 
municipal  Corporate  Id  at 
events  and  campaigns 


frn,  2 slots  on  Igagasi  fm 
and  2 adverts  on  local 
/mainstream  media 


Promote . 
market  municipal 
Corporate 


Promote 
madmtmunlcipal 
Corporate  Id  < 
events  and 
campaigns 


i radio  slots  on 
ukhozi  fm,  2 
dots  on  Igagasi 


Promote  an 
market  munic 
Corporate  Id 


4 radio  slots  on 
ukhozi  fm,  2 slots 
on  Igagasi  fm  and 
2 adverts  on  local 
/mainstream  media 


Communications  Managi 


To  improve 

infonnation  and 
to  encourage 
community 
participation 


To  improve 
information  ani 


dlstiiOute 

quarterly 

newsletter 


dlstiiOute 
information  fliers, 
posters  Sl 


4 Newsletter 
Publications, 
printed  and 


copies  of 
developed 
information 
fliers. brochures 

promote  access 
to  information 


one  newsletter  per 
quarter,  printed  and 
distributed 


one  newsletter 
per  quarter, 
printed  and 
dlstriOuteO 


one  newsletter  per 
quarter,  printed  ant 
distributed 


To  improve 
information  ant 


printing  and 
distiiOution  of 
annual  reports, 
budget 


Copies  ol  Annual 
reports  & draft 
budget 

disseminated  to 
target  market 


Replenishment  of 
stationery  for 


copies  of 
requests  for 
procured 
stationery 


To*iiprovB~ 

infonnation  and 
to  encourage 
community 


ilefKiats&  Diaries  printed  and  distributed 


Procurement  of 
calendars 


Calendars  and 
diaries  printed 
and  distributed 


To  ensure 
increased  and 
appropriate 
utilization  of 
resources, 
through  sharing 
of  best  practices 


To  ensure 
increased  and 
appropriate 
utilization  of 
resources, 
through  sharlhg 
of  best  practices 


To  ensure 
increased  and 
appropriate 
utilization  of 
resources, 
through  sharing 
of  best  practices 


Develop  a platfom 
for  sharing  of  best 
practices  vnlh 

municipalities  by 
Identifying  best 
perfoming 
municipality's  with 
which  to  share 
best  practices. 


Facilitate  pro- 

partnerships  with 
government 
departments  on 
community 
programmes  to 
Improve  sharing 
of  resouroes  & 
information 


Identify  three 
municipalities 

practices 


partnerships  with 
stakeholdersfi 
Information 
excnange 
mechanisms 


vfdis/InvlCafionstD 

identified 

luniclpallties 


visiWiost 

Identified 

municipalities 


undertake  peer 


finalise  peer 
process 


To  ensure 
increased  anc 
appropriate 
utilization  of 
resources, 
through  sharihg 


Improved 

ptoductlvlly 

through 

acknowsledgeme 


ihcluded 

procurement 


To  provic 
platform  for  youth 
ih  business  to 
deliberate  and 
share  Ideas  on 
business 
development  and 
further  advance 
local  economic 
developemnt. 


Business  Indaba 


Business  IndaCa 


Business  Indaba 


STANDARD  EVENTS 

To  broader  youSi 
participation  ano 
ernance  their 

through 
intomation 
gathered  from 
such  activities 

Transport 
arrangements 
lor  Youth 
Developments 
workshops 
seminars, 
conterencas  and 
Youth  Council 
meetings 

R 70,  000.00 

Developments 
Workshops, 
Sermlnars, 
Conferences  & 
other  youth 
gatherings,  etc 

ongoing 

ongoing 

ongoing 

Ongoing 

Youth  Manager 

To  initiate  and 
participate  In 
campaigns  that 
Dring  awareness 
matters  affecting 
young  people 
while  partnering 
with  other 
relevant 

stakeholders  and 
2010  Campaigns 

Campaigns 

N/A 

R 90,  000.00 

N/A 

CAMPAIGNS 

ongoing 

ongoing 

ongoing 

ongoing 

Youth  Manager 

smooth  running 
of  the  Youth 
Advisory  Centre 

Youth  Advisory 
Centre  Point 

R 50,  000.00 

Proper 

management  of 
theYAC 

ongoing 

ongoing 

ongoing 

ongoing 

Youth  Manager 

operations  of  the 
Youth  Advisory 

Youth  Advisory 
Centre  Point 

R 125,  000.00 

Umsobomvu 
Youth  Advisory 

Ongoing 

ongoing 

ongoing 

ongoing 

Youth  Manager 

Fit 

kNCE  DEPARTMENT 

Financial  Management 

Budgeting  and 
Financial 
Reporting 

Preparation  of 
201172012 
Annual  Budget 

Municipal  Offices 

RO.OO 

N/A 

Approved 
201172012 
/knnual  Budget 

Coundl  adopted  a budgM 
process  plan 

Budget  Inputs 
collected  from 
various 
departments 

Council  adopt 
the  draft 

2011/2012 
budget  for  public 

advertise  budget 
thereafter 

Council  adopt  final 
201172012  annual 
budget 

CFO 

Preparation  of  a 
financlaJ  mid-term 

adjustment 
budget  for 
2010/2011 

Municipal  Offices 

RO.OO 

N/A 

/kpproved 

2010/2011 

adj'ustment 

budget 

Adopted 

2010/2011 

adjustment 

budget 

CFO 

Monthly  Budget 
Statements  In 

terms  of  section 
71  oftheMFMA 
produced 
timeously  I.e.  by 
no  later  than  the 
10th  of  each 

month 

Municipal  Offices 

RO.OO 

N/A 

12  Monthly 
Financial  Reports 
submitted  to  the 
Accounting 
Officer  and 
Provincial 
Treasury  before 
the  10th  of  each 

month 

Quartely  Financial  report 

Quartely  Firumota 

report  2 

Quartely 
Financial  report 

Quartely  Rnanclal 

CFO 

Preparation  of 
2010/2011 

annual  financial 
statements  In 

GRAP  and 
GAMAP 
Compliance 

Municipal  Offices 

RO.OO 

N/A 

Audited  /knnual 

Financial 
Statements  for 

2010/2011 

2010/2011  Annual 
Financial  Statements 
reviewed  by  Audit 
Committee, for  noting  and 
Submitted  them  to 
Auditor-General  for 
auditing 

Timeous 
response  to  the 
Auditor-General's 

Infonnal  queries 
and  management 

Tabling  of 
Auditor- 

General's  report 
for  2010/2011 
Financial  year  to 
the  Council. 

N/A 

CFO 

Tabling  of  Audit 
Report  byAudhor 
General  and 
compilation  of 

measures  to 

address  Issues 
raised  by  Auditor- 
General. 

Municipal  Offices 

RO.OO 

N/A 

Issues  raised  by 
Auditor-General 

Report  are  dealt 
with  by  the 
Council. 

N/A 

Tabling  Audit 
Report  before 
Council  and 

corrective 
measures  tabled 

to  address  the 

N/A 

CFO 

preparation  of  the 
/knnua!  Report  for 
2009/2010 
financial  year. 

Municipal  Offices 

RO.OO 

N/A 

/knnuaj  Report  is 
produced 

Submit  financial 

the  Accounting 
Officer  for 
Inclusion  In 

2009/2010 
/knnuai  Reoon 

N/A 

CFO 

Capacitate  new 
staff  members  on 
2009/10  budget 
as  well  as 
Identifying 
funding  sources 
when  requestng 
goods  or  services 

Municipal  Offices 

RO.OO 

N/A 

Each  depariment 
manage 

Table  2010/2011  budget 
before  staff  members. 

N/A 

N/A 

N/A 

CFO 

Report  all  Closing 
bank  balances  ft>r 
2009/10  to 
Auditor-General, 
Provincial 
Treasury  within 
30  days  after 
2009/10  financial 
year  in  terms  of 
the  MFMA 

Municipal  Offices 

RO.OO 

N/A 

Compliance  with 
MFMA 

Notify  Auditor-General, 
Provincial  Treasury  in 
terms  of  MFMA 

N/A 

N/A 

N/A 

CFO 

1 

1 

Municipality's 
Income  and 
expenditure  Is 
properly 
controlled 

Updated 

cashbook 

Municipal  Offices 

RO.OO 

N/A 

The  actual 

payments  are 
recorded  in  the 

Three  monthly  cash 
books  for  lor  the  1st 
quarter 

Three  monthly 
cash  books  for  to 
the  2nd  quarter 

Three  monthly 
cash  books  for 

for  the  3fd 
quarter 

Three  monthly  cash 
books  for  for  the 
4th  quarter 

CFO 

Updated  General 

monthly  basis 

Municipal  Offices 

RO.OO 

N/A 

Updated  General 

Updated  General  Ledger 
for  the  1st  quarter 

Updated  General 
Ledger  for  the 
2nd  quarter 

Updated  Generd 

Ledger  for  the 
3r0  quarter 

Updated  Genera! 
Ledger  tor  the  4th 
quarter 

CFO 

Accurate  the 

creditors 

reconciliation 

Municipal  Offices 

RO.OO 

N/A 

The  bank  and 

creditors  are 
reconciled  on  a 
monthly  basis 

Monthly  bank  and 
creditors  reconclllaion  for 
the  1st  quarter 

Monthly  bank  and 

reconciliation  for 
the  2nd  quarter 

Monthly  bank 
and  creditors 
reconciliation  for 
the  3rd  quarter 

Monthly  bankahd 
creditors 
reconciliation  tor 
the  4lh  quarter 

CFO 

Timeous  p^ment 
of  Internal  and 

external  audit 

Municipai  Offices 

R 850,000.00 

N/A 

The  internal  and 

external  auditors 
are  paid  within 
30  days  after  the 
receipt  of  the 
Invoice 

Quartely  Report  of 
payments  to  auditors  if 

Quartely  Report 
of  payments  to 

Invoiced. 

Quartely  Report 
of  payments  to 
auditors  if 
invoiced. 

Quartely  Report  of 
payments  to 
auditors  Invoiced 

CFO 

Timous  payment 
of  service 
providers  upon 
the  receipt  of  the 

Municipal  Offices 

RO.OO 

N/A 

General 

expenses  are 
paid  within  30 
days  after  the 
receipt  of  an 
Invoice. 

Quaterly  report  of 
payments  made  in  terms 
of  MFMA 

Quaterly  report  o' 
payments  made 
in  terms  of  MFMA 

Quaterly  report 
of  payments 
made  In  terms  of 
MFMA 

Quaterly  report  of 
payments  made  In 
terms  of  MFMA 

CFO 

The  contractors 
are  paid  lor  work 

Municipal  Offices 

RO.OO 

N/A 

The  payments  to 
consfiuction 
service  providers 

payment 

certificate 

The  contractors  are  paid 
for  work  done  as  per 
payment  certificates 

The  contractors 
are  paid  for  work 
done  as  per 
payment 
certificates 

The  contractors 
are  paid  tor  work 

payment 

certificates 

The  pomraclorsare 
paid  for  work  done 
as  per  payment 
certificates 

CFO 

Compliance  with 
BARS  directive 

on  VAT  issues. 

Municipal  Offices 

RO.OO 

N/A 

Compile  VAT 
201  returns 

Completed  3 VAT  returns 
lor  June,  July,  August  as 
it  is  done  monthly  and  is 
due  before  the  25ih  of  the 
following  month. 

Completed  3 VAT 
return  lor 
September.Octob 
er,  November 
2009  as  It  IS  done 
monthly  and  is 
due  before  the 

25th  of  the 
following  month. 

Completed  3 
VAT  return  tor 
Decemberjanua 
ry,  February  as  i 
Is  done  monthly 

before  the  25th 
of  the  following 
month. 

Completed  3 VAT 
return  for 

March, April,  Mayas 
Ills  done  monthly 
and  Is  due  before 
the  25th  of  the 
following  month. 

CFO 

Proper 

Managemem  of 
Departmehial 

BudoM 

Municipal  Offices 

RO.OO 

N/A 

Deparmental 
budget  control 
spreadsheet 

Pastel  Evolution  being 
utilised  by  every 
department 

Pastel  Evolution 
being  utilised  by 
every  department 

Pastel  Evolution 
being  utilised  by 
every 

daoaflmant 

Pastel  Evolution 
being  utilised  by 
every  depariment 

CFO 

Compliance  tMlh 
provincial 
Treasury 

Municipal  Offices 

RO.OO 

N/A 

SCM  regulations 
are  complied 

Report  to  provincial 
treasury  each  bid  of  at 
least  RIOO.CXIO  awarded 
to  service  providers  If  any 

pRwfndri  nesury 

each  bid  of  at 
least  RIOO.OOO 
awarded  to 
service  providers 

provincial 
treasury  each  bb 
of  at  least 
RIOO.OOO 
awarded  to 
senrice  provfders 
If  arty. 

Report  to  provinda 
treasury  each  Old  a 
at  least  RIOO.OOO 
awarded  to  service 
providers  if  any. 

CFO 

Compliance  tMlh 
the  Preferential 
Procurement 
Policy  Fiamewoik 
Act,  of  2000  Is 

account  for  all 

Municipal  Offices 

RO.OO 

N/A 

consider  me 
HDls,  women, 
disability, 
SMMEs,  local 
suppliers  etc. 

Specifications  committee 

documents  prior  to 
briefings  to  ensure  lhatal 
relevant  MBD  forms  are 
Included  In  a bid 

document  to  allow 
bidders  to  earn  points  In 
terms  ofPPPFA 

Specifications 

documents  prior 
to  briefings  to 

relevant  MBD 

Included  In  a bid 
document  to 

allow  bidders  to 

terms  of  PPPFA 

Specifications 

review  all  bid 
documents  prior 
to  briefings  to 

relevant  MBD 

Included  in  a bid 
document  to 

allow  bidders  to 
earn  points  in 
terms  ofPPPFA 

Specifications 
commRIee  to  review 
all  bid  documents 
prior  to  briefings  lo 

relevant  MBD  forms 
are  included  In  a 

bid  document  to 
allow  bidders  to 

terms  ^PPPFA 

CFO 

Service  providers 

Municipal  Offices 

RO.OO 

n;a 

The  service 
providers  that  we 
are  desHIng  wlUi 
are  registered 
and  are  paying 

Review  invoices  for  Vat 

appllcable):Obtainlng  tax 
clearance  certificates. 

Review  Invoices 

for  Vat 

registration  (If 
appl!cable]:Obtal 
ningtax 
clearance 
certificates. 

Review  Invoices 

lor  Vat 

registration  (if 
appllcable):Oblai 

clearance 

certificates. 

Review  Invoices  for 
Vat  registration  (if 
appllcable):Obialnl 
ng  tax  clearance 
certificates. 

CFO 

Financial 

Management 

Tfie  municipality 
has  a reliable  IT 

Accurate  rales 
billing  and 

valuation  roll. 

Municipal  Offices 

R 250,000.00 

N/A 

Valluatlon  roll 
maintained  and 
Pills  generated 

Updating  pastel  billing 
system  and  follow  up  on 
ousianding  government 
and  business  debt 

Send  out  annual 
rales  Pills  for 
government  and 

Obtain  listing  of 
indigent  rale 
payers 

Follow  up  on 
outstanding  debt 

CFO 

All  finance 
officials  have 
sufficient  working 

Municipal  Offices 

R 40,000.00 

N/A 

Acquisition  of 
computer 
equipment  for 
finance  staff. 

Purchase  computer  for 
finance  officials 

N/A 

N/A 

N/A 

CFO 

1 

1 

1 

ill 

Project  edacity 
Oulding/  training 
forSDBlPto 

lower  staff 

Municipal  Offices 

N/A 

Municipality 

officials 

capaclfated  on 
PMS  andSDBIP 

All  HOD'S  capacitated 
their  junior  officials  on 
SDBIP 

N/A 

N/A 

N/A 

CFO 

To  ensure  the 
Municipality 
avoids  negative 

Tim  ecus 
response  to 
Auditor  General 
and  Internal  Audit 

Comments 

Municipal  Offices 

N/A 

Unqualfied  Audit 
Report  obtained 
Oy  Municipality  In 
January  2011 

N/A 

All  HOD'S 
responded  to  AG 
comments  by 
second  quarter 

Unqualfied  Audit 
Report  oPtalned 
by  Municipality  In 
January  2011 

N/A 

CFO 

To  ensure  that 
the  municipality 
operates  In  line 
with  legislative 
requirements 

Timeous 
submission  of 
Agenda  Items  to 
Portfolio 

meetings,  EXCO 
and  COUNCIL 

Municipal  Offices 

N/A 

All /Agenda  Hems 
subrr«»dby 
HOD'S  seven 
dt^  before 
Portfolio 

Comirttles.  Exco 

Report  to  be  provided 
quartet  showing 
Improvement 

proirided  quariely 

showing 

Improvement 

proirided  quarreiy 

showing 

Improvement 

Report  to  be 
provided  quariely 
showing 
Improvement 

CFO 

TOTAL 

R 1,180.000.00 

Institjtlonal 
Development  anP 
Transformation 

To  ensure  that 
the  Municipality 
operates  In  line 
with  the  country's 

Appointment  of 
staff  (Employee 
related  costs) 

17,651,967 

Manager 
Housing,  Internal 
Auditor, 

Budget  Officer 
and  Accountant 

Interviews  and 
appointment  for  the  three 
(2)  advertised  posts 
prioritized  by  the  HOD'S 

Interviews  and 
appointment  for 
the  three  (2) 
advertised  posts 
to  Pe  priotized  by 
the  HODS. 

Interviews  and 
appointment  for 
ihe  two  (2) 
advertised  posts 
to  be  priotized 
the  HODS. 

Interviews  and 
appointment  for 
one  (1)  advertised 

priotized  by  the 
HODS. 

DIRECTOR 

CORPORRATE 

SERVICES 

Staff  Training 
(Corporate) 

80,000 

2 Managers  and 
24 

eirvtoya«s(Coipa 

rale  Services) 
and  Coordinate 
training  for  other 
departments  In 
line  witn  the 

develomental 
needs  In  the 

WSP. 

6 employees  to  be 
trained  In  line  with  the 
WSP.  Coordinate  training 
as  and  when  necessary 

6 employees  to 
be  trained  In  line 

with  the 
developmental 

WSP.  Coordinate 
training  as  and 
when  necessary 

6 employees  lo 
be  trained  in  line 

developmental 
needs  In  the 

WSP. 
Coordinate 
training  as  and 
when  necessary 

6 employees  to  be 
trained  in  line  with 
the  developmental 
needs  In  the  WSP. 
Coordinate  training 

necessary 

DIRECTOR 

CORPORRATE 

SERVICES 

Councillor 

Training 

150  000 

3 Councillors  to 

be  trained  on 
ELMDP 

2 Councillors  to 
be  trained  on 

Management.  37 
Councillors  to  Pe 
trained  In  line 

with  the  needs  in 
the  WSP 

5 Councillors  to  be 
trained  on  ELMDP, 
Project  Management  and 
37  Councillors  line  with 
the  developmental  needs 
in  the  WSP 

12  Councillors  to 
be  trained  In  line 

developmental 
needs  In  the 
WSP 

1 Councillors  lo 
be  trained  for 

formal  academic 
quallllcallon  and 
12  Councillors  to 
be  trained  in  line 

witn  the 
developmental 
needs  In  the 
WSP 

a Councillors  to  be 

trained  in  line  with 
the  developmental 
needs  In  the  WSP 

DIRECTOR 

CORPORRATE 

SERVICES 

Submission  of 
Agenda  Hems  by 
HOD'S  4 days 
before  the  Isslue 

ofeoenda 

Ail  HOD'S  to 
submit  Agenda 

before  the  day  of 
the  meeina 

All  Heads  to  Comply  by 
the  First  Quarter 

Report  on 
progress 

Report  on 
progress 

Report  on  progress 

DIRECTOR 

CORPORATE 

SERVICES 

Distribution  of 
agendas  5 days 
before  the 
meeting 

Agendas  for  all 

be  distributed 
five  days  before 
the  date  of  the 
meeting 

Agenda  distributed  as 
and  when  necessary 

progress 

progress 

Report  on  progress 

DIRECTOR 

CORPORATE 

SERVICES 

Formulation  and 
review  of  Policies 
(Consultant  fees) 

Formulation  of 

Identified  during 
the  year 

Formulate  or  amend 
policies  Identified  during 
this  quarter 

progress 

progress 

Report  on  progress 

DIRECTOR 

CORPORATE 

SERVICES 

Formulate 
Workplace  Skills 
Plan  and  Annual 
Training  Report 

Development  od 
the  Workplace 
Skills  Plan  and 
Annual  Training 
Report,  submit  to 
LGSETA  pn  an 

annual  basis 

Report  on  progress 

progress 

the  Workplace 
Skills  Plan  by  30 
June 

Report  on  progress 

DIRECTOR : 
CORPORATE 

SERVICES 

Newspapers  and 
periodicals 

2,500 

Purchase 
newspapers  on  a 

Purchase  newspaper  lor 
the  Registry  and  three 
offices  on  daily  Oasis 

Purchase 
newspaper  for  the 
Registry  and 

daily  basis 

Purchase 
newspaper  lor 
the  Registry  and 

Purchase 
newspaper  for  the 
Registry  and  three 
offices  on  a dally 

DIRECTOR 

CORPORATE 

SERVICES 

Legal  charges 

130,000 

Pay  legal 
charges  as  and 

Report  on  progress 

progress 

progress 

Report  on  progress 

DIRECTOR 

CORPORATE 

SERVICES 

Licence  fees 
(vehicles  and 

28,366 

wnen  due 

Report  on  progress 

progress 

progress 

Report  on  progress 

DIRECTOR 

CORPORRATE 

SERVICES 

Development  of 
job  descriptions 
for  the  new  staff 

15  Job 

Descriptions  to 
be  developed 
during  me 
finacial  vear. 

4 Job  Descriptions 
developed. 

2 Job 

descriptions 

developed. 

2 Job 

Descriptions 

developed. 

1 Job  Descripfions 
developed. 

DIRECTOR : 

CORPORATE 

SERVICES 

Secretarial  for 
Council  meetings 

110,000 

4 Council 
meetings,  12 
Exco  meetings, 
24  Portfolio 
Committees 
meetings  and 
related  loalsdcs. 

1 Council  meeting,  3 
Exco  meeting  and  6 
Portfolio  Committee 
meetings. 

meeting,  3 Exco 
meetings  and  6 
Portloio 
Committee 
meetings. 

1 Council 
meeting,  3 Exco 
meetings  and  6 
Portfolio 
Committee 
meetings. 

1 Council  meeting, 
3 Exco  meetings 
and  6 Portfolio 
Committee 
meetings. 

DIRECTOR 

CORPORRATE 

SERVICES 

Other  meetings 

7,000 

Provide  catering 

meetings 

Report  on  progress 

progress 

progress 

Report  on  progress 

DIRECTOR : 
CORPORATE 

SERVICES 

Workmens' 

compensation 

Commissioner 

170,000 

Payment  of 
workmens 
compensation  on 
an  annual  basis 

Report  on  progress 

Payment  to  the 
Department  of 
labour 

progress 

Report  on  progress 

DIRECTOR 

CORPORRATE 

SERVICES 

Telephones  and 
conlracfed  cell 
phones 

$1,000,000 

Coordination  of 
the  year-end 
function  for 

councillors  and 
staff 

Book  venue  for  the  year 
end  function 

Finalise  logistics 

progress 

NIL 

NIL 

DIRECTOR 

CORPORATE 

SERVICES 

Insurance  : 
general 

407,000 

Payment  of 
Insurance  costs 
throughout  the 

pay  insurance  when  due 

progress 

progress 

Report  on  progress 

Advertising/Public 

relations 

45,000 

Provide  all 
employees  and 
Councillors  with 
name  lags  iMth  a 
new  municipal 

Procure  10  name  tags  for 
new  employees 

progress 

progress 

Report  on  progress 

DIRECTOR : 
CORPORATE  SERV 

ICES 

Re-imbursement 

5,000 

Imbursemeni 

candidates 

attending 

Report  on  progress 

progress 

progress 

Report  on  progress 

DIRECTOR : 

CORPORATE 

SERVICES 

Updating 
employees 
personal  hies 
updates 

New  employees 

Payday  system 
and  personal  fflea 
updated 

Add  new  employees  In 
the  system  and  update 
personal  files 

New  employees 
added  in  the 

personal  files 
updated 

New  employees 
personal  files 
updated  by  third 
quarter 

New  employees 

personel  files 
updated  by  the 
fourth  quarter 

DIRECTOR : 
CORPORATE  SERV 

ICES 

reconcllliailon 

Reconciliation  of 
leave  Informafon 
per  person  file 
and  pay  day 
system  reviewed 

Reconciliation  of  leave 
information  per  person  fle 
and  pay  day  system 
reviewed  by  first  quarter 

progress 

progress 

Report  on  progress 

DIRECTOR 

CORPORATE 

SERVICES 

Uniform  and 
Protective 
Clothing 

10,000 

Purchase 

uniform  for 
general 

whole  financial 

Purchase  uniform  when 

Purchase  uniform 

when  due 

Purchase 
uniform  when 

Purchase  unifrom 

DIRECTOR  : 
CORPORATE 

SERVICES 

Postages, 

1,000 

Payment  of  all 
costs  associated 

with  the 
recruitment  and 
^pointmenl  of 
new  employees 

Costs  paid  accordance 
with  the  number  of 
advertised  posts 

Costs  paid  in 
accordance  vrith 
the  number  of 
advertised  posts 

Costs  paid  In 
accordance  with 
the  number  of 
advertised  posts 

Costs  paid  In 
accordance  with 
the  number  of 
advertised  posts 

DIRECTOR: 

CORPORATE 

SERVICES 

Staff  relocation 

10,000 

Payment  of 
relocation  costs 

employees  on 

rsouest 

Relocation  costs  paid  on 
request 

progress 

progress 

Report  on  progress 

DIRECTOR 

CORPORATE 

SERVICES 

Timeous 
Response  to 
Auditor  General 
and  Interna!  Audit 

Timeous 
Response  to 
Auditor  General 

and  Internal 
Audit  done  after 

each  audit 

As  an  when  required 

As  an  when 
required 

required 

required 

DIRECTOR: 

CORPORATE 

SERVICES 

Maintenance 
agreements : 

BuMnos 

70,000 

Maintainance  of 
building  as  and 
when  reouTred 

Report  on  progress 

progress 

required 

/ks  an  when 
required 

DIRECTOR ; 
CORPORATE 

SERVICES 

Maintenance 
agreements : 

$15,000 

Payment 

municipal 
vehicles  and 
computers  and 
motor  vehicle 

fleeneina 

Maintenance  costs  as 
and  when  necessary 

Maintenance 

vehicles  licencing 

necessary 

Maintenance 
costs  and  vehicle 
licencing  as  and 
when  necessary 

Maintenance  costs 

and  venicie 
licencing  as  and 
when  necessary 

DIRECTOR 

CORPORATE 

SERVICES 

Maintenance 
agreements : 
Motor  vehicle 

360,000 

"’^^“n'due 

as  and  when  due 

and  when  due 

Pay  miaintenance 

DIRECTOR 

CORPORRATE 

SERVICES 

Subsistance, 

accommodation 

112,000 

Payment  of 
subsestance  and 

when  required 

Payment  of  subsestance 

required 

Payment  of 
subsestance  and 

when  required 

Payment  of 
subsestance  and 

when  required 

Payment  of 
subsestance  and 

required 

DIRECTOR : 

CORPORATE 

SERVICES 

charges 

190,000 

Arrange  6 
Mayoral  slots 
with  uKhozi 

/krrange  Mayoral 
slots  with  uKhozi 

DIRECTOR 

CORPORRATE 

SERVICES 

Printing  and 
stationery 

170,000.0 

Acquisition  of 
printing 
stationery  for 

Printing  stationery 
acquired  as  and  when 
necessary 

Printing  stafioneiy 
acquired  as  and 
wnen  necessary 

Printing 

stationery 

when  necessary 

Printing  stationery 
acquired  as  and 
when  necessary 

DIRECTOR 

CORPORRATE 

SERVICES 

AcqiMdan  of  flee 
(indudng  Mayoral 

vehicle] 

915,000.0 

Purchase 
refreshments  for 
the  staff  and 
councillors  (tea, 

biaadis) 

Purchase  and  and  when 
required 

progress 

progress 

report  on  progress 

DIRECTOR 

CORPORRATE 

SERVICES 

Security 

407,000.0 

Provision  of 
security  services 
for  the 

Murtcfoaltv 

Anioint  security  company 

progress 

progress 

progress 

DIRECTOR 

CORPORATE 

SERVICES 

Electricity  (Bills] 

145,000 

Pay  electricity 
bills  on  monthly 

Pay  electncity  bills  on 
monthly  basis 

Pay  electricity 
bills  on  montniy 

Pay  electricity 
bills  on  monthly 

Pay  electricity  bills 
on  monthly  basis 

DIRECTOR : 
CORPORATE 

SERVICES 

Water  (Bills] 

60,000 

monthly  basis 

monthly  basis 

monthly  basis 

on  montniy  basis 

monthly  basis 

DIRECTOR : 

CORPORATE 

SERVICES 

T 

ECHNICAL 

SERVICES  DEPARTME 

MT 

Infrastructure  development  and  service  delivery 

To  provide  high 
quality 
infrastructure 

services  that  will 
enhance  the 
beCUr  standarC  o 
living  for  the 
people  of 
Umzumbe.  E.g. 

Delivery  of 
potable  water 

All  Wards 
excluding  ward  IS 

R 1,000,000.00 

N/A 

Delivery  of 
portable  water  to 
70  water  tanks 
(3360  deliveries 
per  year) 

840  deliveries 

840  deliveries 

840  deliveries 

840  deliveries 

DIRECTOR 

TECHNICAL 

SERVICES 

Upgrading  of 
Shibase  Sports 
field 

R 1,500,000.00 

n;a 

Soccerfield 

grassed  with 

Designs  complete 

25%  complete 

75%  complete 

100%  complete 

maintenance  period 

DIRECTOR 

TECHNICAL 

SERVICES 

community 
lacilllles  and 
housing. 

Upgrading  of 
Ngoleleni  Sports 
field 

- 

R 1,000,000.00 

n;a 

Soccerfield 

grassed  with 

Designs  complete 

25%  complete 

75%  complete 

100%  complete 

maintenance  perltx 

DIRECTOR 

TECHNICAL 

SERVICES 

Construction  of 
Ward  7 

Community  Hall 

R 1,500,000.00 

n;a 

Han.  VIP  foSas, 

fencing,  and 
paved  parking 

Designs  complete 

50%  complete 

1(W%  complete 

pn^ectcompMe, 

closeout  and 
handover  to  the 
communftv 

DIRECTOR 

TECHNICAL 

SERVICES 

Construcbon 
Mlamula  Access 

12 

R 1,300,000.00 

gravel  road 

3(m  complete 

70%  complete 

103%  complete 

pn^comfflew, 

closeout  and 
handover  to  the 

commurtiv 

DIRECTOR 

TECHNICAL 

SERVICES 

Construction  of 
Mgamule  Access 

R 1,440,000.00 

n;a 

1.2  km  X 5m 
gravel  road 

Appointment  of  the 
contractor 

50%  complete 

90%  complete 

pn^eetcomiflew, 

closeout  and 
handover  to  the 

commurtiv 

DIRECTOR 

TECHNICAL 

SERVICES 

Construction  of 
Ncazolo  Access 

R 5,339,409.00 

n;a 

3.7  km  X 5m 
gravel  road 

Appointment  of  the 
contractor 

40%  complete 

80%  complete 

prnjeetcomffleie, 

closeout  and 
handover  to  the 

commurtiv 

DIRECTOR 

TECHNICAL 

SERVICES 

Hiring  of  plant 
(graders) 

Cluster  B.C&D 

R 1,000,000.00 

n;a 

Roads 

three  clusters  B, 
Card  □ 

Appointment  of  the 
contractor 

50%  of  planned 
roads  mantained 

N/A 

N/A 

DIRECTOR 

TECHNICAL 

SERVICES 

ConsmjcSonof 

MV  lines  (Grid 
etecPfcitV) 

All  wards 

R 3,200,000.00 

n;a 

Mv  lines  (grid 
electricity) 

ObOMng  quoiadonBaM 

Issuing  of  orders  to 
ESKOM 

Surveying  of  Ifnee 

50%  complete 

100%  complete 

DIRECTOR 

TECHNICAL 

SERVICES 

tala  Access  Bridge 

R 6,000,000.00 

n;a 

concrete  access 

brfdae 

Project  complete  , 
closeout  and  handover  to 
the  communftv 

N/A 

N/A 

N/A 

DIRECTOR 

TECHNICAL 

SERVICES 

lent  of  OkwaknaC 

19 

R 5,053.916.00 

n;a 

market  stalls, 
paving, 

wafetbome  toVeis 
and  fencing 

Appointment  of  the 
confractor 

40%  complete 

80%  complete 

project  complete, 
closeout  and 

handover  to  the 
community 

DIRECTOR 

TECHNICAL 

SERVICES 

vandenf  Access  R 

R 4,002,540.00 

N/A 

4.2  km  X 5m 
gravel  road 

Appointment  of  the 
contractor 

30%  complete 

70%  complete 

project  complete, 
closeout  and 
handover  to  the 

commurfilv 

DIRECTOR 

TECHNICAL 

SERVICES 

daAccess  Road  V 

R 2,503,887.52 

N/A 

3 km  X 5m  grave 
road 

308t  complete 

70%  complete 

90%  complete 

project  complete, 
closeout  and 
handover  to  the 
communftv 

DIRECTOR 

TECHNICAL 

SERVICES 

ka  Access  road  W 

R 8,316,217.49 

N/A 

3.9  km  X 5m 
gravel  road  and 

wide  concrete 

bavement 

l(W9fi  complete 

project  complete, 
closeout  and 
handover  to  the 
community 

N/A 

N/A 

DIRECTOR 

TECHNICAL 

SERVICES 

R 1,088,335.20 

N/A 

3.9  km  X 5 m 

wide  concrete 

pavement 

50%  complete 

100%  complete 

prt^BCI  complete 
closeout  and 
handover  to  the 
community 

N/A 

DIRECTOR 

TECHNICAL 

SERVICES 

LED 

To  thrive 
towards  vibrant 
local  economy 

LED  business 
advisery 

all  19  wards 

RO.OO 

N/A 

Provision 
business  advice 
to  projects, 
SMMEs  and 

Advising  coops 
and  SMMES 

unregistered 

business 

Advising  coops 
and  SMMES 

unregistered 

business 

Advisir^  coops 
and  SMMES  and 
unregistered 
business 

LED  and  CS 

Director 

LED 

To  thrive 
towards  vibrant 
local  economy 

Municipal 

tractor 

programme 

all  19  wards 

RlOO  000 

Effective  and 
efficient  tractor 
programme 

Provide  monthly  and 
quaJrty  progress  report 

Provide  month^ 
and  quality 
progress  report 

Provide 
monthly  and 
quality 

progress  report 

Provide  monthly 
and  quality 
progress  report 

LED  and  CS 

Director 

LED 

To  thrive 
towards  vibrant 
local  economy 

Cooperative 
support  and 
development 

all  19  wards 

RlOO  000 

C^xipera 

five  Dev 

Self  sufficient 
Cooperative 

Process  proposals  and 
assement 

Procure  inputs 
and  handover  o 
inputs 

Provide 

monitoring 

Progress  reports 

LED  and  CS 

Director 

LED 

To  thrive 
towards  vibrant 
local  economy 

Tourism 
including  Ntslez 
Msane  Heritage 
project 

all  wards 

R400  000 

Tourism 

promoti 

Ntelezi  Msane 
Heritage 

Project 

Development  0 
Ntelezi  Msani 
branding. 
Sending  of 

Zulu  products 
to  St  helena 
Museum 

Development  of 
designs  and  land 
acquisition  for  the 
library  Museum, 
archives  and 

monument  at 
Emjahweni 

LED  and  CS 

Director 

Gooa  Governance  and 
Community 
Participalion 

To  ensure  that 

Interests  of  the 
special  groups 
are  championed 

Training  on 
disability 

N/A 

R 60,000.00 

Disability 

Trained  Members 
on  Disability 
Awareness 

Training  of  Disabled 
Members  done  by  First 

N/A 

N/A 

N/A 

Director:  CS  and  ED 

Business  skills 
development 

N/A 

Disability 

Business  Skills 
Development 

Business  skills  provided 
Py  First  Quarter 

N/A 

N/A 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Disability  Stake 

N/A 

Disability 

Stakeholders 

Managed 

Busket  Weaving  Trained 
Members  linked  to  LED 

N/A 

N/A 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Career  Day  for 
people  living 
with  disability 

N/A 

R 50,000.00 

Disability 

Carrer  Day 

Carrer  Enligmened 

N/A 

N/A 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

interests  of  the 
special  groups 
are  championed 

Sports  day  lor 
disabled  people 

R 60,000.00 

Disability 

Sports  day 
hosted 

Sports  day 
hosted  by 
Second  Quaier 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 
Interests  of  the 
special  groups 
are  championed 

Disability  day 

R 50,000.00 

Disability 

Disabilty  day 

Disabilty  day 
hosted  by 
Second  Quarter 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 

Interests  of  the 
special  groups 
are  championed 

Assist  project  of 
Disabled  people 
with  capasity 
and  resources 

N/A 

R 00,000.00 

Disability 

Capasity  and 
Resources 
provided 

Provided  by  Third 
Quarrer 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 
Interests  of  the 
special  groups 
are  championed 

Host  Worlds 
Aids  Day 

R 150,000.00 

HIV/AID 

Progress  Report 
Provided  at  me 

end  of  Second 
Quarter 

Hosting  of  HIV 
and/MDS  done 
Py  Second 
Quarter 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

Interests  of  the 
special  groups 
are  championed 

Purchasing  of 
HIVIAIDS  Kit 

N/A 

R 120,000.00 

HIV//MD 

HIV//MDS  Kits 

Purchased 

First  Purchase 

First  Purchase 

First  Purchase 

First  Purchase 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

HIV  and  AIDS 

Awareness 
Campaign  to 
High  Schools  (1 
Awareness  per 
cluster) 

Cluster  B & D 

R 60,000.00 

HIV//MD 

Awareness 
Campaign  to 
Youth  In  Scnools 

Awareness  Campaign 

N/A 

Awareness 
Campaign 
nosted  Oy  Third 
Quarter 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 
Interests  of  the 
special  groups 
are  championed 

Condom 

Distribution 

R 20,000.00 

HIV//MD 

Condom 
DIstributibn  done 

In  Cluster  B&D. 

third  quarter 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

interests  of  the 
special  groups 
are  championed 

Celebration  of 
Women  Day 

All  19  wards 

R 150,000.00 

Gender 

Women  Day 
Celebration 

Women  Day  CelePrallon 
Hosted 

N/A 

N/A 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 

special  groups 
are  championed 

Sixteen  Days  of 
Activism 

N/A 

R 50,000.00 

Awareness  done 

N/A 

Awareness  done 
by  Second 
Quarter 

N/A 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 

special  groups 
are  championed 

Gender  forum 

members  on 
ieardership 

R 50,000.00 

Training  done 

Done  by  First  Quarter 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Host  Fun  Run  & 
Sports  Day  for 
Senior  Citizens 

N/A 

R 50,000.00 

Senior 

Citizen 

Fun  Run  & 
sports  Day  for 
Senior  Citizens 

N/A 

N/A 

Hosted  by  Third 
Quarter 

N/A 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Host  Christmas 

Celebration  for 

Senior  Citizens 

/Ml  19  wards 

RlOO  000.00 

Senior 

Citizen 

Christmas  for 

Senior  Citizens 

Senior  Ciiiezens 
cnristm  as  hosted 
by  Second 
Quarter 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 
interests  of  the 
special  groups 
are  championed 

Establishment 
and  Support  of 
the  Luncheon 

Clubs  for  Senior 

Citizens 

In  remaining 

R50  000.00 

Senior 

Luncheon  Clubs 
Launched 

Provide  Progress  Report 
Quanely 

Provide  Progress 
Report  Quanely 

Provide  Progress 
Report  Quartely 

Provide  Progress 
Report  Quarrely 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Dress  A Child 

/Ml  19  wards 

R 750,000.00 

Vulnerab 
e Child 

Dressed  A Child 
Event  Hosted 

Hosted  by  First  quarter 

Director  CS  and  ED 

Good  Governance  and 

Community 

Participalion 

To  ensure  that 
interests  of  the 
special  groups 
are  championed 

Life  Skins 
Training  for 
Orphans 

R 50,000.00 

VulnerabI 
e Child 

provided 

Done  by  First  Quarter 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 

Interests  of  the 
special  groups 
are  championed 

OVC  Tour 

N/A 

R 50,000.00 

VulnetaU 
e Child 

OVC  Tour 

Hosted 

N/A 

Done  by  Second 
Quarter 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Development  of 
a DataBase  for 

farms  in  the 
Municipality 

N/A 

N/A 

N/A 

Developmenr  of  a 
Data  base 

Done  by  Firat  Quarter 

Director:  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

special  groups 
are  championed 

Development  of 
a DataBase  for 

Stake  holders 

Farm  Workers 

Development  Dfa 
Data  base 

Done  by 

Quarter 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participation 

To  ensure  that 

interests  of  the 
special  groups 
are  championed 

Establish  Farm 

Worker  Forums 

N/A 

R 50,000.00 

Farm 

Worker 

established 

Done  by 
Second 
Quarter 

Direolor:  CS  and  ED 

Good  Governance  and 
Community 

To  ensure  that 
interests  of  the 
special  groups 
are  championed 

Capasity 
building  on  farm 
workers  Forum 

N/A 

R 25X100.00 

Farm 

Worker 

Stakeholders 

Managed 

Done  by  Third 
quarter 

Direcmr  CS  and  ED 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 
interests  of  the 
special  groups 
are  championed 

Service  Delivery 

Workers 

Service  delivery 
implemenreo 

Done  by  Forth 
Quarter 

Director  CS  and  ED 

Good  Governance  and 
Community 
Participalion 

To  ensure  that 
Interests  of  the 
special  groups 
are  championed 

Disaster 

Management 

Awareness 

Campaigns 

R 25,000.00 

Disaster 

manage 

Awareness 
Campaigns  Done 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

